
 
2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

Engage in and implement tiered I instruction and supports.

            Objective:
Increase the number of scholars who score proficiency.

Activity  
Implement a GAMS 6th Grade Rising Mustang Academy

Person responsible: Tarria Walters Launch Date: 04/03/2024

Required Resource(s):
Financial Resource: $20000.00
Other Resource: 

Source of Funding: Title I- Extended Learning

Activity Measure(s) Benchmark(s)
Planning & Logistics- April and May 2024

Implementation- June 2024

Benchmark: Create an 
Instructional Framework 
focusing on the academic 
rigor and transition to middle
school.

Date: 04/03/2024
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Activity  
BCS Employees & Stakeholders provide tutoring

Person responsible: Teachers and AP Erica 
Jones

Launch Date: 11/01/2023

Required Resource(s):
Financial Resource: $6014.50
Other Resource: 

Source of Funding: Title I/School Improvement

Activity Measure(s) Benchmark(s)
Tutoring Benchmark: BCS Certified 

Employees and Stakeholders 
will provide tiered 
instructional support to 
students to increase student 
achievement.

Date: 06/07/2024
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Activity  
Implement anchor charts

Person responsible: Assistant Principal Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $50000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Student Unit Assessments Benchmark: Progress Report Date: 10/02/2023
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Activity  
Collaborative planning among general, SPED & ESL 

Person responsible: GAMS teachers/ 
Assistant Principal

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Lesson plans 

Meeting Agendas

Benchmark: We will examine 
progress reports and report 
cards 

Date: 06/07/2024

Activity  
Engage in collaborative summer planning

Person responsible: Launch Date: 06/03/2024

Required Resource(s):
Financial Resource: $15500.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
ILT Members will plan for instructional 
routines and procedures, safety 
practices, culture and climate 
expectations, and other pertinent 
efficient practices for the 2024-25 
school year.

Benchmark: Implementation 
of ILT recommendations

Date: 06/14/2024

Activity  
Hire an Assistant Principal to support instruction

Person responsible: Principal and Assistant 
Principal 

Launch Date: 07/17/2023

Required Resource(s):
Financial Resource: $96463.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Increased student proficiency Benchmark: Lead Alabama Date: 10/02/2023
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2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

Provide embedded professional learning opportunities and attend 
professional development to deepen content knowledge and professional 
practice. 

            Objective:
Increase the number of scholars who score proficiency.

Activity  
Attend Professional Learning Opportunities.

Person responsible: GAMS 
Employees

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $25311.73
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
GAMS Employees will model and 
implement strategies acquired by 
attending Professional Learning 
Opportunities.

Benchmark: Date: 

Activity  
GAM Apple certified staff will provide PD for GAMS

Person responsible: GAMS Employees Launch Date: 11/01/2023

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
GAMS Apple certified employees will 
train their collegues.

Benchmark: GAMS 
employees will be 
knowledgeable while using 
Apple products to , ensuring 
that students are using Ipads 
and laptops to fidelity

Date: 06/07/2024
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2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

Tutors will be compensated 25/hr up to 25 hrs a week for 2023-2024 
school year. 

            Objective:
Increase the number of scholars who score proficiency.
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2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

Compensate ACIP Chair for performing related responsibilities and duties.

            Objective:
Increase the number of scholars who score proficiency.
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2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

ILT Team will collaborate year round to provide instructional support and 
improve culture and climate to GAMS
ILT will be compensated 25/hr for up to 125 hrs of planning for 2023-2024 
school year.

            Objective:
Increase the number of scholars who score proficiency.
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2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

 Implement tiered levels of MTSS to decrease the percentage of students 
that are chronically absent 

            Objective:
Improve the culture and climate within Green Acres Middle 
School.  

Activity  
GAMS  and AP will document PBIS instr. practices

Person responsible: Jermaine 
Jackson and GAMS Employees

Launch Date: 09/26/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
GAMS Employees will build positive 
relationships with students through the 
use of PBIS Instructional Practices.

Fore example, popcorn parties, movie 
day, PEP rally, gift bags, fun day, PBIS 
bucks 

Benchmark: Teachers will 
submit a PBIS log of activities
to PBIS Chair

Date: 10/23/2023
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Activity  
Instructional Practices will be on anchor charts

Person responsible: teachers Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Anchor charts informing employees and 
students of PBIS Instructional Practices 
will be displayed throughout the school.

Benchmark: PBIS 
Instructional Practices 
Anchor charts will be 
displayed in high traffic areas
throughout the building.

Date: 09/01/2023

Activity  
Contact parents within 1-3 days of absence.

Person responsible: GAMS teachers/ Data 
based managers

Launch Date: 08/07/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
  The Data Based manager will run an 
attendance report weekly to assess 
absences for the week.  

Benchmark: Date: 

Activity  
Complete duties as assigned 4 compliance/document

Person responsible: ACIP Leader, Title I 
Leader

Launch Date: 08/01/2023

Required Resource(s):
Financial Resource: $4000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
The Title I Building Rep and ACIP 
Committee Chair will complete duties as
assigned to ensure GAMS remains in 
compliance with Federal, State, District 
and School Expectations.

Benchmark: Provide 
evidence of compliance,

Date: 09/30/2024
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2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

Provide cultural learning experiences through field trips, college tours and 
other activities to promote exposure to academic 
organizations/businesses. Also provide student incentives.

            Objective:
Improve the culture and climate within Green Acres Middle 
School.  

Activity  
attend college tours, field trips, etc .

Person responsible: GAMS 
Employees

Launch Date: 09/05/2023

Required Resource(s):
Financial Resource: $4000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
GAMS employees will sponsor out of the
classroom learning experiences through 
field trips, college tours, and other 
activities.  Funding will support 
admission, transportation, and any 
other associated fees.

Benchmark: Provide 
evidence of implementation 
of suggestions recommended

Date: 06/07/2024
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2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

Purchase instructional equipment/supplies to support instructional and 
professional growth amongst GAMS employees

            Objective:
Improve the culture and climate within Green Acres Middle 
School.  
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  Culture and Climate



 
2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

Compensate Title I building representative for performing duties & 
responsibilities associated with Title I compliance.

            Objective:
Improve the culture and climate within Green Acres Middle 
School.  
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2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

GAMS Administrators will meet with parents to discuss academics, family 
involvement, and social and emotional wellness and learning for scholars.

            Objective:
Green Acres Middle School will increase positive stakeholder 
engagement

Activity  
GAMS Administrators attend community events

Person responsible: Administration Launch Date: 10/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: Community Donations 
when applicable.

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
GAMS Administrators will attend Green 
Acres community meetings, Green Acres
community events hosted by 
Birmingham Alumnae Chapter of Delta 
Sigma Theta Sorority, Incorporated

Benchmark: Submit Flyer, 
Agenda and Minutes of 
Administrators' Events

Date: 06/07/2024

Benchmark: Provide 
evidence via programs, 
photos, correspondence 
from community partners.

Date: 06/09/2024

Activity  
The Parent Coordinator will assist with meetings

Person responsible: Administration and 
Parent Involvement Coordinator

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

Critical Initiative

Parent coordinator will be compensated up to 1,000.00 

            Objective:
Green Acres Middle School will increase positive stakeholder 
engagement
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  Family Engagement


