
 

 
 
 
 

Superintendent/Head of School 
Special Review Team Report Enclosed/Accreditation Decision 

 

July 22, 2013 
 
Craig Witherspoon, Ed.D., Superintendent 
Birmingham City Schools 
2015 Park Place North 
Birmingham, AL  35203 
 
Dear Dr. Witherspoon: 
 
Enclosed is a copy of the report of the Special Review Team for the review to 
Birmingham City Schools on May 13-15, 2013. The findings and observations in the 
report reinforce the significant challenges that the school system is facing.  The 
intensive interview process validated that the Board’s current actions extend beyond 
their roles and responsibilities and consist of micromanagement that includes 
undermining the authority of the Superintendent to lead and manage day-to-day 
operations and a lack of appropriate financial and resource allocation. 
 
Based on the findings in the Special Review Team report and subsequent review and 
action by the AdvancED Alabama Council, the schools in Birmingham City Schools 
have been placed on Accredited Probation. Additionally, the request for Birmingham 
City Schools to participate in AdvancED Systems Accreditation has been deferred until 
progress can be made in the areas outlined in the Required Actions. 
 
The report includes several Required Actions that must be acted on by the Birmingham 
City Schools.   It is the responsibility of the school system to identify and implement 
corrective steps to address the Required Actions and Standards/policy violations noted 
in the report.  As such steps are implemented; system officials should ensure that 
appropriate evidence, including documentation of results, is maintained. 
 
To ensure progress is being made, the institution is required to submit a detailed 
Institution Progress Report two weeks before the Monitoring Review, which will be 
scheduled by February 15, 2014. The system will identify and document steps taken 
since the May 2013 Special Review to address Required Actions set forth in this report. 
The Monitoring Review Team will evaluate the school system’s progress in addressing 
the Required Actions listed in the Special Review Team report.   
 



Please note that it is the responsibility of Birmingham City School officials to share the 
contents of the report with the system’s governing body and the community. 
 
If you have any questions or concerns regarding the Special Review Team Report for 
Birmingham City Schools or addressing the Required Actions, please contact me. 
 
Sincerely, 

 
Annette Bohling 
AdvancED Chief Accreditation Officer 
 
 
cc:  Mark A. Elgart, Ed.D., AdvancED President and CEO  
 Kathy Wetzel, Associate Director, AdvancED Alabama 


