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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Located in the western-most portion of the City of Birmingham, Wylam is situated in an urban community and is surrounded by older, single

dwelling family homes. Wylam Park is within walking distance and has community football and cheer leading teams in which many of the

students participate. As 97.3% of the student population receives free or reduced meals, Wylam K-8 School is classified as a Title I School.

In November, 2010 Wylam School faculty, staff, and students entered a new, 21st Century educational facility. Due to demographic changes

within the City of Birmingham, a reorganization plan for the Birmingham City Schools was developed. The organizational structure of Wylam

Elementary School, which serviced students from Pre-Kindergarten to Fifth grade, was changed to Wylam K-7, adding one grade per year

until the school became Pre-Kindergarten through eighth grade. Through this process Wylam School also absorbed students from the newly

closed A.G. Gaston K-8 School, increasing enrollment by more than 200 students. Today Wylam K-8 School services the needs of 401

students. These services are rendered by 27 Highly Qualified teachers and 20 support personnel.

In addition to the new facility, the past three years have brought many changes to the faculty, staff and students of Wylam K-8 School. With

the gradual addition of the middle school grades as well as inheriting students from the closure of the aforementioned neighboring school, the

faculty has increased to meet the growing instructional needs. For the 2014-2015 School year, a new principal was appointed, Mrs. Ashley

Moore Samuels . Principal Samuels brings with her a renewed vision for Wylam K-8 School, including being removed from the Alabama

State Department of Education's Failing School's list, and also re-branding the school.

Creating community partnerships is a key component of Wylam K-8 School. To foster this belief, Wylam K-8 School boasts a full-time Family

Involvement Coordinator to assist in ensuring that community relations are handled seamlessly. Additionally, Faith Chapel Christian Center

has adopted Wylam K-8 School and lends its support in countless ways. From facilitating tutoring through nearby Miles College, to furnishing

Wylam's new game room, Faith Chapel Christian Center is a true "Community Partner" of Wylam K-8 School. Also collaborating with Wylam

K-8 School is our newly rechartered Parent Teacher Association. They facilitate fund raisers and other events to assist in generating

additional revenue for the school.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The purpose of Wylam K-8 School is to provide rigorous academic instruction to students in a positive environment, preparing students to be

confident, productive members of society.

The mission of Wylam K-8 School is to strive towards academic excellence through the use of a rigorous curriculum that sets high

expectations, builds partnerships between home, school, and community, and prepares students for continued educational success while

ensuring their College and Career Readiness.

Both the purpose and mission embody the essence of what Wylam K-8 School is all about. A simple walk through the halls each morning will

yield students reciting these beliefs and committing them to heart. Because this is the case, students understand the expectations early and

strive to live up to them.

Because the school has set such high expectations, administration understands that teachers must have ample time to collaborate as a

Professional Learning Community to address achievement data. To that end, grade level teams are provided an hour and a half each day to

accomplish the aforementioned tasks. Parent conferences are also held during this time. This is done to minimize interruptions during

instructional time.

To further assist students in fulfilling their achievement goals, Wylam K-8 School offers a range of academic supports. Those supports

include but certainly are not limited to: daily individual student intervention, instruction in small groups, differentiated instruction for students

of different learning styles, and before, during and after school tutoring. Most recently, Wylam has instituted homework assistance via

Remind101, a text messaging service that allows teachers and parents to communicate anonymously.

Initiatives like Positive Behavior Intervention Support, Response to Instruction, Classroom Dojo, and CHAMPS assist teachers in

addressing both behavioral and academic progress. Students are familiar with these programs and work hard to remain on task with

expectations. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Wylam K-8 School has garnered many accomplishments over the past three years. Below you will find a snapshot of what we have

accomplished:

 

Student Achievements 2014-2015:

Wylam's Band placed superior rating in district

 

Trumpet player selected for first chair for All City Band

 

 

Student Achievements 2013-2014:

Fourth grade student placed second in the District's Math Derby

Eighth grade student won the District's Science Fair

Four 8th grade students were accepted into Ramsay Alternative High School

Won first and second place in "Let's Move" Kickball Tournament

Won first place in "Let's Move" Softball Tournament

Completed Zoo School Program

Participated in the city's 50 Years Forward Celebration

 

Student Achievements 2012-2013:

Math Team won 5th Place- Birmingham City Math Competition

Band received Superior Rating-Birmingham City-wide Band Competition

Two students placed in the Individual Competition-Birmingham City- City-wide Track Meet

8th Grade Student selected for All City Band

Choir received Superior Rating-Birmingham City-wide Choir Competition

 

Student Achievements 2010-2011:

Fifth Grade student placed and won a $1000 College Savings Bond-HOAR Essay Writing Contest

School--Wide Recognition:

Recognized District-wide for increased enrollment for the 2013-2014 school year Featured on CBS 42

Wylam K-8 "WE CARE" After School Tutoring Program

Program was Featured on "What's Right In Our Schools" Education Extra with Sarah Verser

Wylam K-8- Technology in Schools Featured on What's Right in Our Schools/ Education Extra with Sarah Verser

This piece featured the use of the Promethean Board and how our school was implementing and incorporating state of the art technology

programs and concepts within our instructional practice

Wylam K-8 The "Weekenders" Food Program

Provided "goodie bags" packed with nonperishable "grab and go" food items. The program's focus was to ensure that students would have

ready to eat food items over the weekend. The Kick-Off event was featured on the local news.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
For the first time in the school's history Wylam K-8 School has its first football team for the 2014-2015 school year. Go Wildcats! 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Community stakeholders were made aware of Wylam K-8 School's Continuous Improvement plan development process via an invitation

flyer. This invitation asked that they give of their time to assist Wylam K-8 School with the development of our Continuous Improvement Plan.

 

To maximize participation while being considerate of everyone's time, meetings were held when a majority of team members could be

present.

 

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Because most stakeholders have other daily obligations, they were often brought to view a final draft created by other, on staff, members of

the Continuous Improvement Team. This allowed them to be part of the process without taxing them with a great deal of responsibility. Their

role was to read over the material presented and offer suggestions for changes and improvements. Parents, employees from neighborhood

churches, and coaches from community athletic organizations participated in the development process.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
After the final plan was created, it was made available via the school website and copies in the school's main office and parent corner. Each

grade level team leader also has a complete copy of the plan to be shared with the team. The school staff was also available to answer any

questions readers may have about the material. The information was disseminated once but is available upon request at any time. A new

copy of the plan will replace the old one via the aforementioned methods if changes are made.
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
No n/a  548-1869-

subjectProficiencyB
yGrade-v4.pdf
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and that minimal or no change has
occurred in these achievement gaps.

Level 1
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
None 
 
 
Describe the area(s) that show a positive trend in performance. 
 
According to ACT Aspire 2014-2015 data results grade five math increased from 7% ready to 30% of students ready.  Grades 3-7 each had

over 50% of students scoring in the area of ready.  Seventh grade writing increased from 7% ready to 33% of students ready.  Grade eight

reading increased from 28% ready to 31% ready.   
 
 
Which area(s) indicate the overall highest performance? 
 
According to ACT Aspire 2014-2015 data results, 50% of our students in grades 3-7 scored ready in English.   
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
According to the ACT Aspire demographic report the female subgroup out scored the male subgroup in every grade from third to eighth

except in fourth grade, where the male subgroup out scored the females in science.  Also, in fourth grade both subgroups male and female

scored the same percentages. 

 
 
 
Between which subgroups is the achievement gap closing? 
 
According to the ACT Aspire Report the achievement gap is closing in grade four, where both subgroups male and female scored the same

percentages.

 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Currently Wylam K-8 School only uses one data source and that is the ACT Aspire Test. This is the only assessment that is given to the

entire testing population. Other benchmark assessments were used, but are limited to specific grade levels are not comparable as data

analysis.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
In most recent years, all areas have been below expected levels of performance especially math, writing, and writing.   
 
 
Describe the area(s) that show a negative trend in performance. 
 
Grade 8 is showing negative trends in performance by decreasing in percentages that were low in the previous year.  Grade 8 math scores

were at 8% in math ready in 2014 to 0% ready in 2015.  In writing grade 8 went from 13% ready in writing to this year 11% ready.  This year

in science grade 8 had 0% ready in science, but this area is the only one we had no comparing year's scores.     
 
 
Which area(s) indicate the overall lowest performance? 
 
In the area of Mathematics grades seven and eight indicated the overall lowest performance with grade seven only 6% ready and grade eight

0% ready and 6% close.

 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Male students showed a trend toward decreasing in performance. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Wylam K-8 School currently has data for two subgroups, African American male and female groups.  The achievement gap is becoming

greater between the two subgroups with the female subgroup outscoring the male subgroup.   
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Currently Wylam K-8 School only uses one data source and that is the ACT Aspire. This is the only assessment that is given to the entire

testing population. Other assessments are used, such as our district's benchmark test, but are limited to specific grade levels or are not

comparable for data analysis at this time.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Wylam K-8 Building Based
Leadership Team meets once a
month to discuss the core
business of student achievement
and academic rigor. The team is
composed of a teacher from each
grade level. Each meeting has an
agenda and the team discusses
in depth the important topics on
the agenda as planned.
Documents of each meeting are
kept at Wylam K-8 to show
evidence of collaboration
amongst the members.

 Leadership Team
15-16.docx

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Wylam K-8 follows all rules and
regulations mandated by the
federal government and the
department of education in
reference to discrimination. Any
institution receiving federal
assistance must abide by the
mandates. Wylam K-8 does not
promote or tolerate unfair
treatment towards any of its staff
members. No one is subjected to
discrimination based on race,
color, religion, national origin,
age, gender, height, weight,
marital status or disability at
Wylam K-8. Documents of the
discrimination policy are kept in
the front office for viewing.

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Mrs. H. Thompkins is the
assistant principal at Wylam K-8.
She is responsible for
coordinating efforts to comply and
carry out non-discrimination
responsibilities.  Her address is
701 Erie Street, Birmingham, AL
35222.  She can be contacted at
205-231-6800.
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Label Assurance Response Comment Attachment
4. The institution has a Parent Involvement policy

and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes The Wylam K-8 School Parent
Involvement Plan is coordinated
by Ms. Watkins.  Ms. Watkins
along with Mrs. Samuels outlined
goals the school will work
towards to increase parental
involvement across every grade
level. Therefore, this effort will
result in a partnership that is
mutually beneficial to the school,
students, parents, and the
community. Lastly, Wylam K-8
parental involvement policy was
shared with each parent upon
attending PTSA and Title One
meeting.

 4b. LEA Parental
Involvement Plan
2015-2016
4c. LEA Parental
Involvement Plan
2015 2016

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

Yes The School Parent Compact is
located in the front office and
every teacher has a copy in his or
her classroom. Students were
required to take the compact
home and have a parent to sign
and return to school as evidence
that is required by the NCLB
Section 1118(d)(1-2)(A,B,C,).
The district has a committee
along with input from the parents
to create the compacts.

Wylam's 2015-16
Compact.pdf
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Overview

 
Plan Name

 
Plan for ACIP 2015-2016

 
Plan Description

 
Based on the 2014-2015 ACT Aspire results
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase teacher focus on teaching and assessing

for learning.
Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

2 Sustain the proficient population and reduce the
nonproficient student population by 3%.

Objectives:	1
Strategies:	2
Activities:	4

Academic $600

3 All students at Wylam K-8 School will become
proficient writers.

Objectives:	1
Strategies:	1
Activities:	1

Academic $1500

4 All students at Wylam K-8 School will become
proficient readers.

Objectives:	1
Strategies:	1
Activities:	2

Academic $4000

5 Evaluate our curriculum and instructional practices
to maximize teacher effectiveness and student
achievement

Objectives:	1
Strategies:	4
Activities:	4

Academic $2000

6 Increased parental involvement and dissemination
of information to parent using multiple methods.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $500

7 College and Career Readiness Objectives:	1
Strategies:	1
Activities:	1

Academic $5000

8 All students at Wylam K-8 School will become
proficient in mathematics.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

9 Climate and Culture Objectives:	1
Strategies:	1
Activities:	1

Organizational $500

ACIP
Wylam K-Eight School

SY 2015-2016 Page 24
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 1: Increase teacher focus on teaching and assessing for learning.
 

 

 

 

Strategy 1:  
Professional Development Communities - Administrators will provide opportunities for teachers to work together to share ideas concerning teaching and assessment

strategies. Specialists in the field may also be brought in to provide additional information.  
Category: Develop/Implement Professional Learning and Support 
Research Cited: Professional Learning Communities by Richard DuFour 
 
 

 
 

Goal 2: Sustain the proficient population and reduce the nonproficient student population by 3%. 

Measurable Objective 1:
collaborate to Develop a school-wide Professional Learning Community for the purpose of sharing teaching and assessment strategies by 05/02/2016 as measured by
sign sheets and bi-weekly check- ins with assessment data results.

Activity - Sharing Session Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will convene to discuss strategies and develop/research new
tools for student assessment.

Professional
Learning

08/31/2015 05/02/2016 $0 No Funding
Required

Ashley
Samuels,
Principal
Harriette
Toney,
Assistant
Principal,
Katina Eddie,
Building
Leadership
Team
Chairperson,
Grade 2
Teacher
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Strategy 1:  
Academic Enrichment - Academic Enrichment is a time slot built into the daily school schedule in which each student receives instruction on content standards that

have been identified as weaknesses specific to each grade level. Grade level teachers work together to develop activities to strengthen areas of weakness. Teachers

use a variety of strategies to teach content. After each concept has been taught, it is assessed and students are moved to the next area of deficiency. Once the prior

years' area of deficiency is no longer a weakness, the current years deficiencies are targeted. If a child is not weak/deficient in a specific area being taught, that child

works on an independent anchor activity to create depth of knowledge in that area. On rare occasions that child is asked to be a peer tutor. 
Category: Develop/Implement Learning Supports 
Research Cited: Professional Learning Communities Summit  
 

 

Status Progress Notes Created On Created By
N/A 3% of all students will demonstrate a proficiency on the ACT Aspire Test in Reading by 05/23/2015

as measured by level of proficiency on the ACT Aspire Test.
September 26, 2014 Angela Watkins

Measurable Objective 1:
3% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted
and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other
Pacific Islander students  will demonstrate a proficiency  on the ACT Aspire test in Reading by 04/01/2016 as measured by level of proficiency attained on the ACT
Aspire..

Status Progress Notes Created On Created By
N/A Academic Enrichment is a time slot built into the daily school schedule in which each student

receives instruction on content standards that have been identified as weaknesses (below readiness
range) specific to each grade level.  Grade level teachers work together to develop activities to
strengthen areas of weakness.  Teachers use a variety of strategies to teach content.  After each
concept has been taught it is assessed and students are moved to the next area of deficiency.  Once
the prior years' area of deficiency is longer a weakness the current years deficiencies are targeted.
If a child is not weak/ below readiness range in a specific area being taught that child works on an
independent achor activity to create depth of knowledge in that area.  On rare occasions that child is
asked to be a peer tutor.
Research Cited:  Professional Learning Communities Summit

September 26, 2014 Angela Watkins

Activity - Teacher Training on Academic Enrichment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Anchor Charts - When new information is taught by teachers anchor charts are formulated.  Then these charts are used as reinforcements for students to use later to

aid in their learning.   
Category: Develop/Implement Learning Supports 
 
 

Administration led professional development on how to carryout Academic
Enrichment.

Direct
Instruction

08/31/2015 10/01/2015 $0 No Funding
Required

All Classroom
Teachers,
ARI Reading
Coach,
Assistant
Principal

Activity - Equity Sticks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers who are not currently using equity sticks, will attend professional
development on the use of equity sticks for student engagement.  This
professional development will also create equity and fairness when calling
on students.

Direct
Instruction

08/31/2015 10/01/2015 $50 General Fund Ms. H. Toney,
Assistant
Principal and
Ms. Ross,
Reading
Coach.  .

Activity - Student Engagement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

For teachers that need professional development in student engagement,
they will attend after school pd on student engagement using equity sticks.

Academic
Support
Program

08/31/2015 10/01/2015 $50 General Fund Ms. Toney,
Assistant
Principal and
Mrs. Ross an
ARI Reading
Coach.

Activity - Teacher Training on Use of Anchor Charts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: All students at Wylam K-8 School will become proficient writers.
 

 

 

 

Strategy 1:  
Use Comprehension Strategies  - Teacher will utilize Stephie Harvey's Comprehension Toolkit and trade books to teach comprehension strategies to students as they

encounter information and ideas in a wide variety of nonfictional texts.   
Category: Develop/Implement Learning Supports 
Research Cited: Harvey, Stephanie & Goudvis, Anne Comprehension Toolkit 
 
 

 

Teachers who are novice teachers using anchor charts will be mentored by
veteran teachers for support.

Academic
Support
Program

08/31/2015 01/01/2016 $500 State Funds Veteran
teachers,
novice
teachers,
reading
coach, and
administrators
.

Measurable Objective 1:
3% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in all grades in Writing by 04/01/2016
as measured by weekly writing prompts,writing rubrics and every students' individual writing journal.

Activity - Comprehension of nonfictional text Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use the Comprehension Toolkit by Harvey & Goudvis to
teach strategies to use as they encounter informational and ideas in a wide
variety of nonfictional texts.

Academic
Support
Program

08/31/2015 05/02/2016 $1500 Title I Part A Classroom
teachers,
reading
coach,
administrators

Status Progress Notes Created On Created By
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Goal 4: All students at Wylam K-8 School will become proficient readers.
 

 

 

 

Strategy 1:  
Direct Instruction and Evidence Based Questioning  - Students in kindergarten will demonstrate letter/sound and blend recognition.  They will listen to read alouds

across genres.  Students will also work in centers to practice with letters, sounds, blends, and writing.

Students in grades 1 and 2 will have fluency folders at their desk from which to read, they will echo, partner, choral, and independently read daily.  Also, students will

practice reading at home with passages.

Students in grade 3 will create 3-5 evidence based questions for the piece of text and have students locate the answers in the texts by either highlighting the words,

putting a post-it note next to the answer, or by simply pointing to the answer within the text.

Students in grade 4 will read a wide range of genres, read AR books and test weekly, and read passages.

Students in grades 5 and 6 will read a wide range of genres and study content specific vocabulary, Greek/Latin root word studies encompassing the district's big six.

Students in grades 7 and 8 will read a wide range of genres and study content specific vocabulary, Greek/Latin root word studies encompassing the district's big six.       
Category: Develop/Implement Learning Supports 
Research Cited: Strong, Richard W. Tedching What Matters, Silver, Harvey F., Strong, Richard W., Perini, Matthew J., Tools for Promoting Active, In-Depth Learning,

and Birmingham's Big Six  
 
 

In Progress Teachers in testing grades 3-8 will use act.org to teach testing skills to comprehend nonfictional text.
Teachers should use the exemplars to get students ready for the types of nonfiction passages that
will be used when they take the ACT Aspire in the spring.

March 18, 2015 Angela Watkins

Measurable Objective 1:
A 3% increase of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase  in Reading by
04/01/2016 as measured by teacher generated test/bi-weekly quizzes, research based assessments, district benchmark test,  and ACT Aspire Test results for 2015-
2016. .

Activity - Phonics Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work with students in small groups to continuously assess
student learning

Academic
Support
Program

08/31/2015 05/02/2016 $1000 Title I Part A Classroom
teachers,
reading
coach, and
administrators
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Goal 5: Evaluate our curriculum and instructional practices to maximize teacher effectiveness

and student achievement
 

 

 

 

Strategy 1:  
Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing clear learning goals, which

include essential questions, rubrics and learning maps.  Teachers will monitor students’ progress by tracking student progress, which include common assessments;

assessment prompts collaborative pairs, summarizing strategies, essential questions, vocabulary strategies and student journals.  Teachers will celebrate students’

success, which includes students updating their journals with evidence of their learning and teacher(s) and peer(s) (depending on age group) will provide constructive

feedback.  Work (drafts and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.  Also, the successful use

of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge and deepen their understanding of important

knowledge and skills.  Teachers will have biweekly check-ins with leadership team to discuss data and view student work samples. 

 
Category:  
Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC:  Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J.  (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action.  Alexandria, VA:  ASCD. 
 
 

Activity - Direct instruction on reading nonfictional text Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will read nonfictional text and teacher will use evidence  and
Blooms Taxonomy Questioning in order to increase reading
comprehension of informational text.

Academic
Support
Program

08/18/2014 05/29/2015 $3000 Title I Part A Classroom
teachers

Measurable Objective 1:
5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Reading by 04/08/2016 as measured by 5% increase
in reading scores on the 2016 ACT Aspire administration..
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Strategy 2:  
Helping Students Interact with New Knowledge - Teachers will help students to identify critical information, which includes activating strategies that are used at the

beginning of lessons to inform students of what they are going to learn and prepare them and to link to students’ prior knowledge and identify what students already

know about the topic.  Vocabulary Strategies will be used by teachers to prioritize key vocabulary from the standards.  Students will begin to learn to use research-

based strategies to identify key vocabulary in text and preview meaning. 
Category:  
Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R.  (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 
 

 
 
Strategy 3:  
Organizing Students to interact with new knowledge - The teachers will provide students with access to advance organizers and graphic organizers. Extensive use of

collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided practice, distributed summarizing, assessment prompts,

assignments and learning activities will be employed by teachers. 
Category:  

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The leadership team will provide professional development in the Learning
Focus Instructional Model and conduct monthly professional development
to determine ongoing needs of staff.

Professional
Learning,
Academic
Support
Program

09/14/2015 04/01/2016 $0 District
Funding

Wylam K-8
Instructional
Leadership
Team

Activity - Students Interact with New Knowledge Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be able to identify critical information, which includes
activating strategies that are used at the beginning of lessons to inform
them of what they are going to learn and prepare them and to link to their
prior knowledge and identify what they already know about the topic.
Frayer Vocabulary Strategies will be used by students to prioritize key
vocabulary from the standards. Students will begin to learn to use
research-based strategies to identify key vocabulary in text and preview
meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 No Funding
Required

Classroom
teachers and
Wylam K-8
Instructional
Leadership
Team.
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Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 
 

 
 
Strategy 4:  
Communicating High Expectations for All Students - Teachers will use scaffolding strategies to help struggling students meet grade level expectations.  Students will be

held to grade level standards and provided scaffolding or tiered assignments, which enable students to be successful.  This includes differentiation, choice

assignments, scaffolding and acceleration.  
Category:  
Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 
 

 
 

Activity - Students to interact with new knowledge Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The teachers will provide students with access to advance organizers and
graphic organizers.  Extensive use of collaborative pairs and small groups
during all parts of lessons and activities such as rehearsals, guided
practice, distributed summarizing, assessment prompts, assignments and
learning activities will be employed by teachers.

Academic
Support
Program,
Direct
Instruction

09/14/2015 04/01/2016 $0 No Funding
Required

Classroom
teachers and
Wylam K-8
Instructional
Leadership
Team.

Activity - Students will hold themselves to high expectations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will hold themselves to grade level standards and assignments,
which will enable them to be successful.

Behavioral
Support
Program

09/14/2015 04/01/2016 $2000 Title I Part A Students,
classroom
teachers, and
Wylam K-8
Instructional
Leadership
Team.
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Goal 6: Increased parental involvement and dissemination of information to parent using multiple

methods.   
 

 

 

 

Strategy 1:  
Promoting Positive Interactions Among Students and Parents - Promoting positive interactions among students and parents.  Wylam K-8 will encourage parental

support, which allows the opportunity for parents to gain the ability to help their children use learning strategies successfully at school to promote literacy in the home 
Category:  
Research Cited: Jesús Paz-Albo (August 25, 2015)  Research Report at the Harvard Family Research project 
 
 

 
 

Goal 7: College and Career Readiness
 

 

 

Measurable Objective 1:
collaborate to gain the ability to help their children use learning strategies successfully at school to promote literacy in the home by 05/02/2016 as measured by 25% of
Wylam K-8 parents and or guardians will attend parent workshops, programs, conferences and school visit/volunteers.  .

Activity - Parental Involvement Nights Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide parents with strategies to improve learning at home. Parent
Involvement

09/14/2015 05/02/2016 $500 Title I Part A Parent
Involvement
Coordinator
local and
district,
classroom
teachers,
Wylam K-8
Leadership
Team.
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Strategy 1:  
Career Exposure - Students will be introduced to career options and colleges through mentoring and introduction programs that increase students’ awareness.  Parents

and their families will also be exposed to early awareness and academic readiness by introducing them to resources. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: United States Department of Education Gear Up Initiative

http://www2.ed.gov/programs/gearup/index.html

 
 

 

 

Measurable Objective 1:
100% of Seventh and Eighth grade students  will demonstrate a behavior  in increased focused and attendance in Career & Technical by 05/02/2016 as measured by
all 7th and 8th grade students will sign in on Gear Up, Birmingham Education Foundation, and counselor's sheets.

Status Progress Notes Created On Created By
N/A Students have attended several field trips exposing them to different types of career and how to

become an entrepreneur.
November 20, 2015 Angela Watkins

Activity - Mentoring and Internships Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will participate in college tours.
Students will be introduced to various businesses in the community.
Students will participate in job shadowing.
Parent Seminars will be held to inform parents of college and career
options

Career
Preparation/O
rientation

09/09/2015 05/02/2016 $5000 Title I Part A Gear Up Site
Facilitator,
Birmingham
Education
Foundation
Gear Up
Program,
Wylam K-8
Instructional
Leadership
Team, School
Counselor,
and 7th and
8th grade
teahers.

Status Progress Notes Created On Created By
Completed Students in grades 7th and 8th worked collaboratively to complete college information boards that

were judged school and then district wide.  The students were able to gain more information about
college life and start thinking about which college they would like to attend in the future.

November 20, 2015 Angela Watkins
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Goal 8: All students at Wylam K-8 School will become proficient in mathematics.
 

 

 

 

Strategy 1:  
Individualized Math-Computer Generate Practice - A system of having students work at different levels individually in one classroom.  They progress by passing tests

for each unit and move at their own pace.   
Category: Develop/Implement Learning Supports 
Research Cited: National Center on Educational Outcomes 
 
 

 
 

Goal 9: Climate and Culture
 

 

 

In Progress Students in grades 7th and 8th are attending Birmingham Education Foundation Gear Up
entrepreneur sessions regularly.  They are practicing to pitch their formed company ideas before
leaders in Birmingham's business world.

November 20, 2015 Angela Watkins

Measurable Objective 1:
A 5% increase of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, Bottom 25%, Bottom 30%,
White, Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to
10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top
75% students  will demonstrate a proficiency  increase in Mathematics by 04/01/2016 as measured by district's benchmarks, bi-weekly assessment results, and ACT
Aspire 2015-2016 test results.

Activity - Daily Re-Looping of Previously Learned Material Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A process of always bringing in previously learned material to build on
each day so that students have a base knowledge to start with and so that
learned structures are constantly reinforced.

Academic
Support
Program

08/31/2015 04/01/2016 $0 No Funding
Required

Classroom
teachers and
administrators

Measurable Objective 1:
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Strategy 1:  
Faculty and Staff Teambuilding - Staff will utilize our partners in education Faith Chapel Christian Center to incorporate team building activities at the church's Dome

Facilities.  These activities may include bowling, luncheons, and dinners.  It is our hope to bring our staff closer and get away from the usual work setting.    
Category: Develop/Implement Learning Supports 
Research Cited: Birmingham City Schools School-Wide Culture Action Plan 
 
 

 
 

demonstrate a behavior   change in teacher and student moral by 05/02/2016 as measured by the climate and culture survey.

Activity - Family Movie Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

On Family Movie Night students along with their families will come to the
school in the evenings to watch a movie together with staff and their
families.

Behavioral
Support
Program

07/28/2015 05/02/2016 $500 Title I Part A Teachers,
administrators
, and school
counselor.
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
State Funds

General Fund

District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Training on Use of
Anchor Charts

Teachers who are novice teachers using anchor charts will
be mentored by veteran teachers for support.

Academic
Support
Program

08/31/2015 01/01/2016 $500 Veteran
teachers,
novice
teachers,
reading
coach, and
administrators
.

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Student Engagement For teachers that need professional development in student
engagement, they will attend after school pd on student
engagement using equity sticks.

Academic
Support
Program

08/31/2015 10/01/2015 $50 Ms. Toney,
Assistant
Principal and
Mrs. Ross an
ARI Reading
Coach.

Equity Sticks Teachers who are not currently using equity sticks, will
attend professional development on the use of equity sticks
for student engagement.  This professional development
will also create equity and fairness when calling on
students.

Direct
Instruction

08/31/2015 10/01/2015 $50 Ms. H. Toney,
Assistant
Principal and
Ms. Ross,
Reading
Coach.  .

Total $100

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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No Funding Required

Professional Development The leadership team will provide professional development
in the Learning Focus Instructional Model and conduct
monthly professional development to determine ongoing
needs of staff.

Professional
Learning,
Academic
Support
Program

09/14/2015 04/01/2016 $0 Wylam K-8
Instructional
Leadership
Team

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Students Interact with New
Knowledge

Students will be able to identify critical information, which
includes activating strategies that are used at the beginning
of lessons to inform them of what they are going to learn
and prepare them and to link to their prior knowledge and
identify what they already know about the topic. Frayer
Vocabulary Strategies will be used by students to prioritize
key vocabulary from the standards. Students will begin to
learn to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 Classroom
teachers and
Wylam K-8
Instructional
Leadership
Team.

Daily Re-Looping of
Previously Learned Material

A process of always bringing in previously learned material
to build on each day so that students have a base
knowledge to start with and so that learned structures are
constantly reinforced.

Academic
Support
Program

08/31/2015 04/01/2016 $0 Classroom
teachers and
administrators

Teacher Training on
Academic Enrichment

Administration led professional development on how to
carryout Academic Enrichment.

Direct
Instruction

08/31/2015 10/01/2015 $0 All Classroom
Teachers,
ARI Reading
Coach,
Assistant
Principal

Students to interact with new
knowledge

The teachers will provide students with access to advance
organizers and graphic organizers.  Extensive use of
collaborative pairs and small groups during all parts of
lessons and activities such as rehearsals, guided practice,
distributed summarizing, assessment prompts, assignments
and learning activities will be employed by teachers.

Academic
Support
Program,
Direct
Instruction

09/14/2015 04/01/2016 $0 Classroom
teachers and
Wylam K-8
Instructional
Leadership
Team.
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Title I Part A

Sharing Session Teachers will convene to discuss strategies and
develop/research new tools for student assessment.

Professional
Learning

08/31/2015 05/02/2016 $0 Ashley
Samuels,
Principal
Harriette
Toney,
Assistant
Principal,
Katina Eddie,
Building
Leadership
Team
Chairperson,
Grade 2
Teacher

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Mentoring and Internships Students will participate in college tours.
Students will be introduced to various businesses in the
community.
Students will participate in job shadowing.
Parent Seminars will be held to inform parents of college
and career options

Career
Preparation/O
rientation

09/09/2015 05/02/2016 $5000 Gear Up Site
Facilitator,
Birmingham
Education
Foundation
Gear Up
Program,
Wylam K-8
Instructional
Leadership
Team, School
Counselor,
and 7th and
8th grade
teahers.

Students will hold
themselves to high
expectations

Students will hold themselves to grade level standards and
assignments, which will enable them to be successful.

Behavioral
Support
Program

09/14/2015 04/01/2016 $2000 Students,
classroom
teachers, and
Wylam K-8
Instructional
Leadership
Team.

Direct instruction on reading
nonfictional text

Students will read nonfictional text and teacher will use
evidence  and Blooms Taxonomy Questioning in order to
increase reading comprehension of informational text.

Academic
Support
Program

08/18/2014 05/29/2015 $3000 Classroom
teachers
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Comprehension of
nonfictional text

Teachers will use the Comprehension Toolkit by Harvey &
Goudvis to teach strategies to use as they encounter
informational and ideas in a wide variety of nonfictional
texts.

Academic
Support
Program

08/31/2015 05/02/2016 $1500 Classroom
teachers,
reading
coach,
administrators

Phonics Support Teachers will work with students in small groups to
continuously assess student learning

Academic
Support
Program

08/31/2015 05/02/2016 $1000 Classroom
teachers,
reading
coach, and
administrators

Parental Involvement Nights Provide parents with strategies to improve learning at
home.

Parent
Involvement

09/14/2015 05/02/2016 $500 Parent
Involvement
Coordinator
local and
district,
classroom
teachers,
Wylam K-8
Leadership
Team.

Family Movie Night On Family Movie Night students along with their families will
come to the school in the evenings to watch a movie
together with staff and their families.

Behavioral
Support
Program

07/28/2015 05/02/2016 $500 Teachers,
administrators
, and school
counselor.

Total $13500
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes The results from our district's

spring parent survey 2015 were
used to complete the stakeholder
feedback data.

Wylam K8.pdf
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Few or no required AdvancED questionnaires

were used by the institution. The minimum
response rate was not met (parent
questionnaire: less than 20%, student
questionnaire(s): less than 40%, staff
questionnaire: less than 60%). Questionnaires
were administered with no fidelity to the
administrative procedures. The participants to
whom these questionnaires were administered
did not represent the populations served by the
institution. Appropriate accommodations were
not provided for participants.

Level 1

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
According to the survey results, the area in which parents feel most confident about their school is getting information about upcoming events

through the different ways we communicate with them.   
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
At Wylam we are currently giving our parents the opportunity to be included in the actual learning process by having  evening parent nights

where we highlight a core subject area.  At these meetings, parents are taught by teachers hands on activities to help assist with homework

at home.  On the 2015 survey, one area parents indicated the types of workshops they would like to participate in was help with homework.

We have been working on this area over the course of three years.    
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
When we looked at the last two years' parent survey results, you will find that parents have reported high in the area of needing support with

homework when it comes to workshops they would participate in to help with their children.   
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The area that received the lowest level of satisfaction  according to how we normally would hold parent meetings is the time of day we would

hold meetings.  2015 Parent Survey indicated that over 40% of our parents would like these meeting to occur on a weekday evening.  After

reviewing the data, we now hold parent meetings in the mornings and especially evenings.   
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
The area showing a trend toward decreasing stakeholder satisfaction or approval is how we are getting the information out about Wylam

being a Title 1 school and what it means.  After looking at the our parent survey results for the last two years, it shows a decrease in parents

who do not know we are a Title 1 school.  This means we are improving in this area.   
 
 
What are the implications for these stakeholder perceptions? 
 
The results of our most recent survey have determined that parents feel that Wylam K-8 School is moving in the right direction and that we

are communicating with our parents in a manner that is working for them.  We still have areas to work on like the times of our parent

meetings.  This is a minor adjustment that we are eager to do.  This year we will try having all of our meetings twice a day to accommodate

more parents.     
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Wylam K-8 School is a Title I school; therefore, parents are asked to complete a survey sponsored by the district twice a year as it relates to

the services provided to parents and students. This survey correlates with the AdvancEd survey in the area of communication about student

performance, services provided and effectiveness of teachers. The first of these two surveys has been completed however; the results have

not yet been released for analysis and disaggregation. We anticipate the results of the Title I survey complementing that of the AdvancEd

survey. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.5
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)] and

1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by

completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a

new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address

all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;

student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of

migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment conducted?  
 
At the beginning of the school ACT Aspire data from 2014-2015 school year was reviewed by teaching teams.  This helped to determine the

strengths and weaknesses of the school and areas of focus for professional development, and the concentrated areas for the school in order

to make adequate yearly progress for the 2015-2016 school year. 
 
 
2. What were the results of the comprehensive needs assessment?  
 
All data was taken from 2014-2015 ACT Aspire and Dibels results. 

Reading (Strengths):

Kindergarten - Dibels end of the year indicated that 91% of students were at or above benchmark in reading on Nonsense Word Fluency-

Words Read Correctly.

First Grade- Dibels end of the year indicated that 57% of students were at or above benchmark in reading in Oral Reading Fluency and

Nonsense Word Fluency.

2nd Grade- Dibels end of the year indicated that 46% of students were at or above benchmark in Oral Reading Fluency Accuracy.

3rd Grade- The annual ACT assessment proficiency level for third grade is 409 for reading readiness.

4th Grade-The annual ACT assessment proficiency level for fourth grade is 412 for reading readiness. Over 45% of our students achieved a

proficiency rate of ready or close.

5th Grade-The annual ACT assessment proficiency level for fifth grade is 415 for reading readiness. 63% of our students achieved a

proficiency rate of ready or close.

6th Grade-The annual ACT assessment proficiency level for sixth grade is 416 for reading readiness. 58% of our students achieved a

proficiency rate of ready or close.

7th Grade-The annual ACT assessment proficiency level for seventh grade is 416 for reading readiness. 48% of our students achieved a

proficiency rate of ready or close.

8th Grade-The annual ACT assessment proficiency level for seventh grade is for reading readiness. 57% of our students achieved a

proficiency rate of ready or close.

 

Math (Strengths):

3rd Grade- The annual ACT assessment proficiency level for third grade is 412 for math readiness.  78% of our students achieved a

proficiency rate of ready or close.

4th Grade-The annual assessment proficiency level for fourth grade is 413 for math readiness. Over 87% of our students achieved a

proficiency rate of ready or close.

5th Grade-The annual assessment proficiency level for fifth grade is 416 for math readiness. 95% of our students achieved a proficiency rate

of ready or close.

6th Grade-The annual assessment proficiency level for sixth grade is 417 for math readiness. 40% of our students achieved a proficiency

rate of ready or close.

7th Grade-The annual assessment proficiency level for seventh grade is 416 for math readiness. 40% of our students achieved a proficiency

rate of close.
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Writing (Strengths):

3rd Grade-86% of the students achieved a proficiency rate of ready or close according to ACT Aspire (423).

4th Grade-70% of the students achieved a proficiency rate of ready or close according to ACT Aspire (422).

5th Grade-49% of the students achieved a proficiency rate of ready or close according to ACT Aspire (421).

6th Grade-64% of the students achieved a proficiency rate of ready or close according to ACT Aspire (422).

7th Grade-65% of the students achieved a proficiency rate of ready or close according to ACT Aspire (422).

8th Grade-63% of the students achieved a proficiency rate of ready or close according to ACT Aspire.

Science (Strength)

5th Grade-The annual assessment proficiency level for fifth grade is 416 for science readiness. 55% of our students achieved a proficiency

rate of ready or close.

 

English (Strength):

3rd Grade-93% of the students achieved a proficiency rate of ready or close according to ACT Aspire (414). Indicator of readiness for grade

level on ACT Aspire.

4th Grade-95% of the students achieved a proficiency rate of ready or close according to ACT Aspire (417). Indicator of readiness for grade

level on ACT Aspire.

5th Grade-75% of the students achieved a proficiency rate of ready or close according to ACT Aspire (419). Indicator of readiness for grade

level on ACT Aspire.

6th Grade-87% of the students achieved a proficiency rate of ready or close according to ACT Aspire (419).

7th Grade-85% of the students achieved a proficiency rate of ready or close according to ACT Aspire (420).

8th Grade-59% of the students achieved a proficiency rate of ready or close according to ACT Aspire. Indicator of readiness for grade level

on ACT Aspire.

English was the highest scoring subject assessed by Act Aspire across grade levels.

 

Reading (Weaknesses):

Kindergarten - Dibels end of the year indicated that 46% of students were below or well below in reading on Nonsense Word Fluency (CLS).

44% were well below or below in letter naming fluency.

First Grade- Dibels end of the year indicated that 65% of students were below or well below in reading in Nonsense Word Fluency - Correct

Letter Sounds.

2nd Grade- Dibels end of the year indicated that 78% of students were below or well below in Oral Reading Fluency- Words Correct and 54%

were below or well below in Oral Reading Fluency- Accuracy.

3rd Grade-80% of the students are in need of support according to ACT Student Assessment Proficiency Levels.

4th Grade-55% of the students are in need of support according to ACT Student Assessment Proficiency Levels.

5th Grade-63% of students are in need of support according to ACT Student Assessment Proficiency Levels.

6th Grade-42% of the students are in need of support according to ACT Student Assessment Proficiency Levels.

7th Grade-52% of the students are in need of support according to ACT Student Assessment Proficiency Levels.

8th Grade - 43% of the students are in need of support according to ACT Student Assessment Proficiency Levels.

The scores for reading scores decreased from the 2014-2015 ACT Aspire Test administration across each grade level.

 

Math (Weaknesses):

3rd Grade-22% of the students are in need of support. According to ACT in math our focus should be operations and algebraic thinking.

4th Grade-13% of students are in need of support. However, there is a large number of students who are close to being ready as indicated

by Act Aspire. According to ACT in math our focus should be fluency in mathematics new to Grade 4 and include Operations & Algebraic

Thinking, Number & Operations in Base 10, Number & Operations--Fractions, Measurement & Data, and Geometry.
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5th Grade-5% of students are in need of support. However, there is a large number of students who are close to being ready as indicated by

Act Aspire.  According to ACT in math our focus should be geometry.

6th Grade-29% of students are in need of support. According to ACT in math our focus should be again geometry.

7th Grade-60% of students are in need of support. According to ACT in math our focus should be fluency in mathematic new to Grade 7 and

include Ratios & Proportional Relationships, The Number System, Expressions & Equations, Geometry, and Statistics & Probability.

8th Grade- There weren't any students who were ready as indicated by ACT Aspire. Only 15% were close and 85% of students are in need

of support.

 

Writing (Weaknesses):

3rd Grade-14% of students did not meet the minimum proficiency

4th Grade-20% of students did not meet the minimum proficiency.

5th Grade-51% of students did not meet the minimum proficiency.

6th Grade-42% of students did not meet the minimum proficiency.

7th Grade-52% of students did not meet the minimum proficiency.

8th Grade-43% of students did not meet the minimum proficiency.

The scores for writing decreased from the 2014-2015 ACT Aspire Test administration across each grade level.

 

Science:

3rd Grade- The annual ACT assessment proficiency level for third grade is 412 for science readiness.  Only 34 % were close or ready.

4th Grade-The annual assessment proficiency level for fourth grade is 413 for science readiness. Only 37% were close or ready.

6th Grade-The annual assessment proficiency level for sixth grade is 417 for science readiness. Only 34% were close or ready.

7th Grade-The annual assessment proficiency level for seventh grade is 416 for science readiness. Only 29% were close or ready.

 

Overall:

3rd Grade- There is only a 20% sufficient progress for text complexity in English, Reading and Writing combined score for students meeting

the complex text to prepare for the reading demands of college and career.

4th Grade- There is only a 16% sufficient progress for text complexity in English, Reading and Writing combined score for students meeting

the complex text to prepare for the reading demands of college and career.

5th Grade- There is only a 45% sufficient progress for text complexity in English, Reading and Writing combined score for students meeting

the complex text to prepare for the reading demands of college and career.

6th Grade- There is only a 24% sufficient progress for text complexity in English, Reading and Writing combined score for students meeting

the complex text to prepare for the reading demands of college and career.

7th Grade- There is only a 17% sufficient progress for text complexity in English, Reading and Writing combined score for students meeting

the complex text to prepare for the reading demands of college and career.

 

 
 
 
3. What conclusions were drawn from the results?  
 
According to our data using Dibels and ACT Aspire 2014-2015 Wylam K-8 needs to focus on literacy instruction across content. Reading

foundation skills need support as evidenced by low scores on end of the year Dibels administration and reading portion of ACT Aspire

Scores. In mathematics, most grade levels were close to proficiency. This is an indicator that with focused instruction in mathematics skills

students close to proficiency could become ready for academic success on the math portion of ACT Aspire. Wylam needs to increase the
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sufficient progress of students English, Reading and Writing combined score using complex text to prepare for the reading demands of

college and career.  
 
 
4. What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Using information from PLC meetings, student and teacher focus groups, along with other data, Wylam K-8 has experienced teachers who

are committed to teaching and student learning. The students feel the school maintains and communicates a purpose and direction that

commit to high expectations for learning as well as shared values and beliefs about the ability of all students to learn. The instructional staff

members are well prepared and eager to fulfill their goal of providing quality instruction as evidenced by well-planned lessons and

observations.  The staff also indicates that the school operates under governance and leadership that promote and support student

performance and school effectiveness. Wylam has a Building Leadership team that works tirelessly in researching and implementing

effective and "Best" Practices."  Our school is located in a high poverty area and we are classified as a Title 1 School.  Therefore, we have

realized that there needs to be a commitment to the community and involving stakeholders in our goal of creating high expectation for

students.  The school has several community partners who are diligent in offering our students the chance to experience opportunities that

enrich their academic and social well- being.  Wylam K-8 is continuously striving to educate the whole child by providing mentors, best

practices in instruction, and a safe nurturing environment.  
 
 
5. How are the school goals connected to priority needs and the needs assessment? 
 
The school goals are closely aligned with the priority needs and the needs assessment because the staff bases plans and action plans for

instruction on the needs of the students.

 
 
 
6. How do the goals portray a clear and detailed analysis of multiple types of data?  
 
The goals include data from ACT Aspire,  Dibels, Global Scholar, and STAR Assessments. Data from these various assessments assist in

the formation of academic goals. 
 
 
7. How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?

  
 
All students at Wylam K-8 including those identified as migrant, economically disadvantaged and neglected/delinquent, have access to all

services available, including free/reduced lunch, Title I services, Special Education services, At Risk, Academic Recovery, and counseling

services. Also, Wylam K-8 uses the Department of Human Resources, the Department of Mental Health, and various community resources

to provide students with necessary school supplies.

At Wylam K-8 School all homeless and limited-English proficient students must have equal access to the same free appropriate education,

including public pre-school education provided to other children and youth.  All homeless, migratory and limited-English proficient students

are provided with the opportunity to meet the same challenging state content and student performance standards to which all students are

held without being isolated at Wylam K-8 School.  Wylam K-8 School provides special education services and uses appropriate procedures
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in accordance with federal and Alabama State laws and regulations. The Referral Coordinator tracks referrals and notices to parents

concerning eligibility meetings.  The evaluation is conducted to determine if the student is eligible for special education services.  An

Individualized Education Plan (IEP) team convenes to determine the eligibility for special education services.  The IEP team develops the

Individualized Education Plan based on the results of the evaluations, the concerns of the parents, and the academic, developmental, and

functional needs of the child. Special education classes will occur only when the nature of severity of the disability is such that education in

the general education classroom, including the use of supplementary aids and services,cannot be successfully achieved.  Wylam K-8 School

ensures that children with disabilities have access to a variety of educational programs and services available to non-disabled children

including band, music and physical education.  In addition, special education students are provided with an equal opportunity to participate in

all extracurricular activities available to non-disabled students.  Economically disadvantaged students are identified through the application

for free and reduced lunch.  Students with low family income will be identified as economically disadvantaged students and will be eligible to

receive free or reduced breakfast and lunch during the school day.
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Component 2: Schoolwide Reform Strategies

 

 

 
1. Identify the strategies in the schoolwide plan that focus on helping all students reach the State's standards. 
 
Goal 1:

Sustain the proficient population and reduce the nonproficient student population by 3%.  
 
 
Measurable Objective 1:

3% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White,

Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races,

American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  on the ACT Aspire

test in Reading by 04/01/2016 as measured by level of proficiency attained on the ACT Aspire.. 
 
 
Strategy1:

Anchor Charts - When new information is taught by teachers anchor charts are formulated.  Then these charts are used as reinforcements

for students to use later to aid in their learning. 

Category: Develop/Implement Learning Supports

Research Cited:  
 

 
Strategy2:

Academic Enrichment - Academic Enrichment is a time slot built into the daily school schedule in which each student receives instruction on

content standards that have been identified as weaknesses specific to each grade level. Grade level teachers work together to develop

activities to strengthen areas of weakness. Teachers use a variety of strategies to teach content. After each concept has been taught, it is

assessed and students are moved to the next area of deficiency. Once the prior years' area of deficiency is no longer a weakness, the

current years deficiencies are targeted. If a child is not weak/deficient in a specific area being taught, that child works on an independent

anchor activity to create depth of knowledge in that area. On rare occasions that child is asked to be a peer tutor.

Category: Develop/Implement Learning Supports

Research Cited: Professional Learning Communities Summit  
 

Activity - Teacher Training on Use of Anchor
Charts

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers who are novice teachers using
anchor charts will be mentored by veteran
teachers for support.

Academic
Support
Program

08/31/2015 01/01/2016 $500 - State Funds
Veteran teachers, novice
teachers, reading coach,
and administrators.

Activity - Student Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

For teachers that need professional
development in student engagement, they will
attend after school pd on student engagement
using equity sticks.

Academic
Support
Program

08/31/2015 10/01/2015 $50 - General Fund
Ms. Toney, Assistant
Principal and Mrs. Ross an
ARI Reading Coach.
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Goal 2:

Increase teacher focus on teaching and assessing for learning. 
 
 
Measurable Objective 1:

collaborate to Develop a school-wide Professional Learning Community for the purpose of sharing teaching and assessment strategies by

05/02/2016 as measured by sign sheets and bi-weekly check- ins with assessment data results. 
 
 
Strategy1:

Professional Development Communities - Administrators will provide opportunities for teachers to work together to share ideas concerning

teaching and assessment strategies. Specialists in the field may also be brought in to provide additional information.

Category: Develop/Implement Professional Learning and Support

Research Cited: Professional Learning Communities by Richard DuFour 
 

 
Goal 3:

All students at Wylam K-8 School will become proficient writers. 
 
 
Measurable Objective 1:

3% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in all grades

in Writing by 04/01/2016 as measured by weekly writing prompts,writing rubrics and every students' individual writing journal. 
 

Activity - Equity Sticks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers who are not currently using equity
sticks, will attend professional development on
the use of equity sticks for student engagement.
This professional development will also create
equity and fairness when calling on students.

Direct
Instruction 08/31/2015 10/01/2015 $50 - General Fund

Ms. H. Toney, Assistant
Principal and Ms. Ross,
Reading Coach.  .

Activity - Teacher Training on Academic
Enrichment

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administration led professional development on
how to carryout Academic Enrichment.

Direct
Instruction 08/31/2015 10/01/2015 $0 - No Funding

Required

All Classroom Teachers,
ARI Reading Coach,
Assistant Principal

Activity - Sharing Session Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will convene to discuss strategies and
develop/research new tools for student
assessment.

Professional
Learning 08/31/2015 05/02/2016 $0 - No Funding

Required

Ashley Samuels, Principal
Harriette Toney, Assistant
Principal,
Katina Eddie, Building
Leadership Team
Chairperson, Grade 2
Teacher
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Strategy1:

Use Comprehension Strategies  - Teacher will utilize Stephie Harvey's Comprehension Toolkit and trade books to teach comprehension

strategies to students as they encounter information and ideas in a wide variety of nonfictional texts. 

Category: Develop/Implement Learning Supports

Research Cited: Harvey, Stephanie & Goudvis, Anne Comprehension Toolkit 
 

 
Goal 4:

All students at Wylam K-8 School will become proficient readers. 
 
 
Measurable Objective 1:

A 3% increase of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency

increase  in Reading by 04/01/2016 as measured by teacher generated test/bi-weekly quizzes, research based assessments, district

benchmark test,  and ACT Aspire Test results for 2015-2016. . 
 
 
Strategy1:

Direct Instruction and Evidence Based Questioning  - Students in kindergarten will demonstrate letter/sound and blend recognition.  They will

listen to read alouds across genres.  Students will also work in centers to practice with letters, sounds, blends, and writing.

Students in grades 1 and 2 will have fluency folders at their desk from which to read, they will echo, partner, choral, and independently read

daily.  Also, students will practice reading at home with passages.

Students in grade 3 will create 3-5 evidence based questions for the piece of text and have students locate the answers in the texts by either

highlighting the words, putting a post-it note next to the answer, or by simply pointing to the answer within the text.

Students in grade 4 will read a wide range of genres, read AR books and test weekly, and read passages.

Students in grades 5 and 6 will read a wide range of genres and study content specific vocabulary, Greek/Latin root word studies

encompassing the district's big six.

Students in grades 7 and 8 will read a wide range of genres and study content specific vocabulary, Greek/Latin root word studies

encompassing the district's big six.     

Category: Develop/Implement Learning Supports

Research Cited: Strong, Richard W. Tedching What Matters, Silver, Harvey F., Strong, Richard W., Perini, Matthew J., Tools for Promoting

Active, In-Depth Learning,  and Birmingham's Big Six  
 

Activity - Comprehension of nonfictional
text

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use the Comprehension Toolkit
by Harvey & Goudvis to teach strategies to use
as they encounter informational and ideas in a
wide variety of nonfictional texts.

Academic
Support
Program

08/31/2015 05/02/2016 $1500 - Title I Part
A

Classroom teachers,
reading coach,
administrators

Activity - Phonics Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will work with students in small
groups to continuously assess student learning

Academic
Support
Program

08/31/2015 05/02/2016 $1000 - Title I Part
A

Classroom teachers,
reading coach, and
administrators
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Goal 5:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Reading by 04/08/2016 as

measured by 5% increase in reading scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which include essential questions, rubrics and learning maps.  Teachers will monitor students’ progress by tracking

student progress, which include common assessments; assessment prompts collaborative pairs, summarizing strategies, essential

questions, vocabulary strategies and student journals.  Teachers will celebrate students’ success, which includes students updating their

journals with evidence of their learning and teacher(s) and peer(s) (depending on age group) will provide constructive feedback.  Work (drafts

and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.  Also, the successful

use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge and deepen their

understanding of important knowledge and skills.  Teachers will have biweekly check-ins with leadership team to discuss data and view

student work samples. 

 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC:  Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J.  (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action.  Alexandria, VA:  ASCD. 
 

 
Strategy2:

Communicating High Expectations for All Students - Teachers will use scaffolding strategies to help struggling students meet grade level

expectations.  Students will be held to grade level standards and provided scaffolding or tiered assignments, which enable students to be

successful.  This includes differentiation, choice assignments, scaffolding and acceleration.

Category:

Activity - Direct instruction on reading
nonfictional text

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will read nonfictional text and teacher
will use evidence  and Blooms Taxonomy
Questioning in order to increase reading
comprehension of informational text.

Academic
Support
Program

08/18/2014 05/29/2015 $3000 - Title I Part
A Classroom teachers

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Academic
Support
Program
Professional
Learning

09/14/2015 04/01/2016 $0 - District
Funding

Wylam K-8 Instructional
Leadership Team
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Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy3:

Helping Students Interact with New Knowledge - Teachers will help students to identify critical information, which includes activating

strategies that are used at the beginning of lessons to inform students of what they are going to learn and prepare them and to link to

students’ prior knowledge and identify what students already know about the topic.  Vocabulary Strategies will be used by teachers to

prioritize key vocabulary from the standards.  Students will begin to learn to use research-based strategies to identify key vocabulary in text

and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R.  (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy4:

Organizing Students to interact with new knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

Activity - Students will hold themselves to
high expectations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will hold themselves to grade level
standards and assignments, which will enable
them to be successful.

Behavioral
Support
Program

09/14/2015 04/01/2016 $2000 - Title I Part
A

Students, classroom
teachers, and Wylam K-8
Instructional Leadership
Team.

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic. Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary from the standards. Students will
begin to learn to use research-based strategies
to identify key vocabulary in text and preview
meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.
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Goal 6:

Increased parental involvement and dissemination of information to parent using multiple methods.    
 
 
Measurable Objective 1:

collaborate to gain the ability to help their children use learning strategies successfully at school to promote literacy in the home by

05/02/2016 as measured by 25% of Wylam K-8 parents and or guardians will attend parent workshops, programs, conferences and school

visit/volunteers.  . 
 
 
Strategy1:

Promoting Positive Interactions Among Students and Parents - Promoting positive interactions among students and parents.  Wylam K-8 will

encourage parental support, which allows the opportunity for parents to gain the ability to help their children use learning strategies

successfully at school to promote literacy in the home

Category:

Research Cited: Jesús Paz-Albo (August 25, 2015)  Research Report at the Harvard Family Research project 
 

 
Goal 7:

College and Career Readiness 
 
 
Measurable Objective 1:

100% of Seventh and Eighth grade students  will demonstrate a behavior  in increased focused and attendance in Career & Technical by

05/02/2016 as measured by all 7th and 8th grade students will sign in on Gear Up, Birmingham Education Foundation, and counselor's

sheets. 
 
 
Strategy1:

Career Exposure - Students will be introduced to career options and colleges through mentoring and introduction programs that increase

students’ awareness.  Parents and their families will also be exposed to early awareness and academic readiness by introducing them to

Activity - Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction
Academic
Support
Program

09/14/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity - Parental Involvement Nights Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide parents with strategies to improve
learning at home.

Parent
Involvement 09/14/2015 05/02/2016 $500 - Title I Part A

Parent Involvement
Coordinator local and
district, classroom
teachers, Wylam K-8
Leadership Team.

ACIP
Wylam K-Eight School
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resources.

Category: Develop/Implement College and Career Ready Standards

Research Cited: United States Department of Education Gear Up Initiative

http://www2.ed.gov/programs/gearup/index.html

 
 

 
Goal 8:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Writing by 04/01/2016 as

measured by 5% increase in writing scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which

include essential questions, rubrics and learning maps. Teachers will monitor students’ progress by tracking student progress, which include

common assessments; assessment prompts collaborative pairs, summarizing strategies, essential questions, vocabulary strategies and

student journals. Teachers will celebrate students’ success, which includes students updating their journals with evidence of their learning

and teacher(s) and peer(s) (depending on age group) will provide constructive

feedback. Work (drafts and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.

Also, the successful use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge

and deepen their understanding of important knowledge and skills.  Teachers will meet biweekly with leadership team to discuss data and

show student work samples. 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC: Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action. Alexandria, VA:  ASCD. 
 

Activity - Mentoring and Internships Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in college tours.
Students will be introduced to various
businesses in the community.
Students will participate in job shadowing.
Parent Seminars will be held to inform parents
of college and career options

Career
Preparation/
Orientation

09/09/2015 05/02/2016 $5000 - Title I Part
A

Gear Up Site Facilitator,
Birmingham Education
Foundation Gear Up
Program, Wylam K-8
Instructional Leadership
Team, School Counselor,
and 7th and 8th grade
teahers.

ACIP
Wylam K-Eight School
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Strategy2:

Students Interact with New Knowledge - Students will be able to identify critical information, which includes activating strategies that are used

at the beginning of lessons to inform them of what they are going to learn and prepare them and to link to their prior knowledge and identify

what they already know about the topic.  Frayer Vocabulary Strategies will be used by students to prioritize key vocabulary from the

standards. Students will begin to learn to use research-based strategies to identify key vocabulary in text and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action. Alexandria, VA:  ASCD 
 

 
Strategy3:

Organizing Students to Interact with New Knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers. 

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD 
 

 
Goal 9:

All students at Wylam K-8 School will become proficient in mathematics. 

Activity -  Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning 09/14/2015 04/01/2016 $0 - No Funding

Required
Wylam K-8 Instructional
Leadership Team

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic.  Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary
from the standards. Students will begin to learn
to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leaders

Activity -  Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction 09/14/2015 04/01/2016 $0 - No Funding

Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School
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Measurable Objective 1:

A 5% increase of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, Bottom

25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from

10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two or More Races, American Indian

or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will demonstrate a proficiency  increase in Mathematics

by 04/01/2016 as measured by district's benchmarks, bi-weekly assessment results, and ACT Aspire 2015-2016 test results. 
 
 
Strategy1:

Individualized Math-Computer Generate Practice - A system of having students work at different levels individually in one classroom.  They

progress by passing tests for each unit and move at their own pace. 

Category: Develop/Implement Learning Supports

Research Cited: National Center on Educational Outcomes 
 

 
Goal 10:

Climate and Culture 
 
 
Measurable Objective 1:

demonstrate a behavior   change in teacher and student moral by 05/02/2016 as measured by the climate and culture survey. 
 
 
Strategy1:

Faculty and Staff Teambuilding - Staff will utilize our partners in education Faith Chapel Christian Center to incorporate team building

activities at the church's Dome Facilities.  These activities may include bowling, luncheons, and dinners.  It is our hope to bring our staff

closer and get away from the usual work setting.  

Category: Develop/Implement Learning Supports

Research Cited: Birmingham City Schools School-Wide Culture Action Plan 
 

Activity - Daily Re-Looping of Previously
Learned Material

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A process of always bringing in previously
learned material to build on each day so that
students have a base knowledge to start with
and so that learned structures are constantly
reinforced.

Academic
Support
Program

08/31/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
administrators

Activity - Family Movie Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

On Family Movie Night students along with their
families will come to the school in the evenings
to watch a movie together with staff and their
families.

Behavioral
Support
Program

07/28/2015 05/02/2016 $500 - Title I Part A Teachers, administrators,
and school counselor.

ACIP
Wylam K-Eight School
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2. Identify the strategies in the schoolwide plan that increase the quality and quantity of instruction. 
 
Goal 1:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Reading by 04/08/2016 as

measured by 5% increase in reading scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which include essential questions, rubrics and learning maps.  Teachers will monitor students’ progress by tracking

student progress, which include common assessments; assessment prompts collaborative pairs, summarizing strategies, essential

questions, vocabulary strategies and student journals.  Teachers will celebrate students’ success, which includes students updating their

journals with evidence of their learning and teacher(s) and peer(s) (depending on age group) will provide constructive feedback.  Work (drafts

and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.  Also, the successful

use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge and deepen their

understanding of important knowledge and skills.  Teachers will have biweekly check-ins with leadership team to discuss data and view

student work samples. 

 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC:  Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J.  (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action.  Alexandria, VA:  ASCD. 
 

 
Strategy2:

Communicating High Expectations for All Students - Teachers will use scaffolding strategies to help struggling students meet grade level

expectations.  Students will be held to grade level standards and provided scaffolding or tiered assignments, which enable students to be

successful.  This includes differentiation, choice assignments, scaffolding and acceleration.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning
Academic
Support
Program

09/14/2015 04/01/2016 $0 - District
Funding

Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School
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Strategy3:

Helping Students Interact with New Knowledge - Teachers will help students to identify critical information, which includes activating

strategies that are used at the beginning of lessons to inform students of what they are going to learn and prepare them and to link to

students’ prior knowledge and identify what students already know about the topic.  Vocabulary Strategies will be used by teachers to

prioritize key vocabulary from the standards.  Students will begin to learn to use research-based strategies to identify key vocabulary in text

and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R.  (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy4:

Organizing Students to interact with new knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

Activity - Students will hold themselves to
high expectations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will hold themselves to grade level
standards and assignments, which will enable
them to be successful.

Behavioral
Support
Program

09/14/2015 04/01/2016 $2000 - Title I Part
A

Students, classroom
teachers, and Wylam K-8
Instructional Leadership
Team.

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic. Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary from the standards. Students will
begin to learn to use research-based strategies
to identify key vocabulary in text and preview
meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

ACIP
Wylam K-Eight School
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Goal 2:

Increased parental involvement and dissemination of information to parent using multiple methods.    
 
 
Measurable Objective 1:

collaborate to gain the ability to help their children use learning strategies successfully at school to promote literacy in the home by

05/02/2016 as measured by 25% of Wylam K-8 parents and or guardians will attend parent workshops, programs, conferences and school

visit/volunteers.  . 
 
 
Strategy1:

Promoting Positive Interactions Among Students and Parents - Promoting positive interactions among students and parents.  Wylam K-8 will

encourage parental support, which allows the opportunity for parents to gain the ability to help their children use learning strategies

successfully at school to promote literacy in the home

Category:

Research Cited: Jesús Paz-Albo (August 25, 2015)  Research Report at the Harvard Family Research project 
 

 
Goal 3:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Writing by 04/01/2016 as

measured by 5% increase in writing scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Organizing Students to Interact with New Knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers. 

Activity - Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction
Academic
Support
Program

09/14/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity - Parental Involvement Nights Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide parents with strategies to improve
learning at home.

Parent
Involvement 09/14/2015 05/02/2016 $500 - Title I Part A

Parent Involvement
Coordinator local and
district, classroom
teachers, Wylam K-8
Leadership Team.

ACIP
Wylam K-Eight School
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Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD 
 

 
Strategy2:

Students Interact with New Knowledge - Students will be able to identify critical information, which includes activating strategies that are used

at the beginning of lessons to inform them of what they are going to learn and prepare them and to link to their prior knowledge and identify

what they already know about the topic.  Frayer Vocabulary Strategies will be used by students to prioritize key vocabulary from the

standards. Students will begin to learn to use research-based strategies to identify key vocabulary in text and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action. Alexandria, VA:  ASCD 
 

 
Strategy3:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which

include essential questions, rubrics and learning maps. Teachers will monitor students’ progress by tracking student progress, which include

common assessments; assessment prompts collaborative pairs, summarizing strategies, essential questions, vocabulary strategies and

student journals. Teachers will celebrate students’ success, which includes students updating their journals with evidence of their learning

and teacher(s) and peer(s) (depending on age group) will provide constructive

feedback. Work (drafts and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.

Also, the successful use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge

and deepen their understanding of important knowledge and skills.  Teachers will meet biweekly with leadership team to discuss data and

show student work samples. 

Category:

Activity -  Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction 09/14/2015 04/01/2016 $0 - No Funding

Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic.  Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary
from the standards. Students will begin to learn
to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leaders

ACIP
Wylam K-Eight School
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Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC: Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action. Alexandria, VA:  ASCD. 
 

 
 
 
3. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Reading by 04/08/2016 as

measured by 5% increase in reading scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Helping Students Interact with New Knowledge - Teachers will help students to identify critical information, which includes activating

strategies that are used at the beginning of lessons to inform students of what they are going to learn and prepare them and to link to

students’ prior knowledge and identify what students already know about the topic.  Vocabulary Strategies will be used by teachers to

prioritize key vocabulary from the standards.  Students will begin to learn to use research-based strategies to identify key vocabulary in text

and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R.  (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

Activity -  Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning 09/14/2015 04/01/2016 $0 - No Funding

Required
Wylam K-8 Instructional
Leadership Team

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic. Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary from the standards. Students will
begin to learn to use research-based strategies
to identify key vocabulary in text and preview
meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

ACIP
Wylam K-Eight School
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Strategy2:

Communicating High Expectations for All Students - Teachers will use scaffolding strategies to help struggling students meet grade level

expectations.  Students will be held to grade level standards and provided scaffolding or tiered assignments, which enable students to be

successful.  This includes differentiation, choice assignments, scaffolding and acceleration.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy3:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which include essential questions, rubrics and learning maps.  Teachers will monitor students’ progress by tracking

student progress, which include common assessments; assessment prompts collaborative pairs, summarizing strategies, essential

questions, vocabulary strategies and student journals.  Teachers will celebrate students’ success, which includes students updating their

journals with evidence of their learning and teacher(s) and peer(s) (depending on age group) will provide constructive feedback.  Work (drafts

and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.  Also, the successful

use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge and deepen their

understanding of important knowledge and skills.  Teachers will have biweekly check-ins with leadership team to discuss data and view

student work samples. 

 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC:  Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J.  (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action.  Alexandria, VA:  ASCD. 
 

 
Strategy4:

Organizing Students to interact with new knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers.

Category:

Activity - Students will hold themselves to
high expectations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will hold themselves to grade level
standards and assignments, which will enable
them to be successful.

Behavioral
Support
Program

09/14/2015 04/01/2016 $2000 - Title I Part
A

Students, classroom
teachers, and Wylam K-8
Instructional Leadership
Team.

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Academic
Support
Program
Professional
Learning

09/14/2015 04/01/2016 $0 - District
Funding

Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School
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Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Goal 2:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Writing by 04/01/2016 as

measured by 5% increase in writing scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which

include essential questions, rubrics and learning maps. Teachers will monitor students’ progress by tracking student progress, which include

common assessments; assessment prompts collaborative pairs, summarizing strategies, essential questions, vocabulary strategies and

student journals. Teachers will celebrate students’ success, which includes students updating their journals with evidence of their learning

and teacher(s) and peer(s) (depending on age group) will provide constructive

feedback. Work (drafts and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.

Also, the successful use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge

and deepen their understanding of important knowledge and skills.  Teachers will meet biweekly with leadership team to discuss data and

show student work samples. 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC: Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action. Alexandria, VA:  ASCD. 
 

Activity - Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Academic
Support
Program
Direct
Instruction

09/14/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity -  Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning 09/14/2015 04/01/2016 $0 - No Funding

Required
Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School
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Strategy2:

Students Interact with New Knowledge - Students will be able to identify critical information, which includes activating strategies that are used

at the beginning of lessons to inform them of what they are going to learn and prepare them and to link to their prior knowledge and identify

what they already know about the topic.  Frayer Vocabulary Strategies will be used by students to prioritize key vocabulary from the

standards. Students will begin to learn to use research-based strategies to identify key vocabulary in text and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action. Alexandria, VA:  ASCD 
 

 
Strategy3:

Organizing Students to Interact with New Knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers. 

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD 
 

 
 
 
4. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic.  Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary
from the standards. Students will begin to learn
to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leaders

Activity -  Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction 09/14/2015 04/01/2016 $0 - No Funding

Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School
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Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Reading by 04/08/2016 as

measured by 5% increase in reading scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Helping Students Interact with New Knowledge - Teachers will help students to identify critical information, which includes activating

strategies that are used at the beginning of lessons to inform students of what they are going to learn and prepare them and to link to

students’ prior knowledge and identify what students already know about the topic.  Vocabulary Strategies will be used by teachers to

prioritize key vocabulary from the standards.  Students will begin to learn to use research-based strategies to identify key vocabulary in text

and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R.  (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy2:

Communicating High Expectations for All Students - Teachers will use scaffolding strategies to help struggling students meet grade level

expectations.  Students will be held to grade level standards and provided scaffolding or tiered assignments, which enable students to be

successful.  This includes differentiation, choice assignments, scaffolding and acceleration.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy3:

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic. Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary from the standards. Students will
begin to learn to use research-based strategies
to identify key vocabulary in text and preview
meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity - Students will hold themselves to
high expectations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will hold themselves to grade level
standards and assignments, which will enable
them to be successful.

Behavioral
Support
Program

09/14/2015 04/01/2016 $2000 - Title I Part
A

Students, classroom
teachers, and Wylam K-8
Instructional Leadership
Team.

ACIP
Wylam K-Eight School
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Organizing Students to interact with new knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy4:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which include essential questions, rubrics and learning maps.  Teachers will monitor students’ progress by tracking

student progress, which include common assessments; assessment prompts collaborative pairs, summarizing strategies, essential

questions, vocabulary strategies and student journals.  Teachers will celebrate students’ success, which includes students updating their

journals with evidence of their learning and teacher(s) and peer(s) (depending on age group) will provide constructive feedback.  Work (drafts

and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.  Also, the successful

use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge and deepen their

understanding of important knowledge and skills.  Teachers will have biweekly check-ins with leadership team to discuss data and view

student work samples. 

 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC:  Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J.  (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action.  Alexandria, VA:  ASCD. 
 

 
Goal 2:

Increased parental involvement and dissemination of information to parent using multiple methods.    
 
 
Measurable Objective 1:

Activity - Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction
Academic
Support
Program

09/14/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Academic
Support
Program
Professional
Learning

09/14/2015 04/01/2016 $0 - District
Funding

Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School
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collaborate to gain the ability to help their children use learning strategies successfully at school to promote literacy in the home by

05/02/2016 as measured by 25% of Wylam K-8 parents and or guardians will attend parent workshops, programs, conferences and school

visit/volunteers.  . 
 
 
Strategy1:

Promoting Positive Interactions Among Students and Parents - Promoting positive interactions among students and parents.  Wylam K-8 will

encourage parental support, which allows the opportunity for parents to gain the ability to help their children use learning strategies

successfully at school to promote literacy in the home

Category:

Research Cited: Jesús Paz-Albo (August 25, 2015)  Research Report at the Harvard Family Research project 
 

 
Goal 3:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Writing by 04/01/2016 as

measured by 5% increase in writing scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Organizing Students to Interact with New Knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers. 

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD 
 

Activity - Parental Involvement Nights Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide parents with strategies to improve
learning at home.

Parent
Involvement 09/14/2015 05/02/2016 $500 - Title I Part A

Parent Involvement
Coordinator local and
district, classroom
teachers, Wylam K-8
Leadership Team.

Activity -  Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction 09/14/2015 04/01/2016 $0 - No Funding

Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School
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Strategy2:

Students Interact with New Knowledge - Students will be able to identify critical information, which includes activating strategies that are used

at the beginning of lessons to inform them of what they are going to learn and prepare them and to link to their prior knowledge and identify

what they already know about the topic.  Frayer Vocabulary Strategies will be used by students to prioritize key vocabulary from the

standards. Students will begin to learn to use research-based strategies to identify key vocabulary in text and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action. Alexandria, VA:  ASCD 
 

 
Strategy3:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which

include essential questions, rubrics and learning maps. Teachers will monitor students’ progress by tracking student progress, which include

common assessments; assessment prompts collaborative pairs, summarizing strategies, essential questions, vocabulary strategies and

student journals. Teachers will celebrate students’ success, which includes students updating their journals with evidence of their learning

and teacher(s) and peer(s) (depending on age group) will provide constructive

feedback. Work (drafts and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.

Also, the successful use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge

and deepen their understanding of important knowledge and skills.  Teachers will meet biweekly with leadership team to discuss data and

show student work samples. 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC: Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action. Alexandria, VA:  ASCD. 
 

 
 

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic.  Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary
from the standards. Students will begin to learn
to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leaders

Activity -  Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning 09/14/2015 04/01/2016 $0 - No Funding

Required
Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School
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5. Identify the strategies in the schoolwide plan that provide a level of interventions for students who need the most instructional

support. 
 
Goal 1:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Reading by 04/08/2016 as

measured by 5% increase in reading scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which include essential questions, rubrics and learning maps.  Teachers will monitor students’ progress by tracking

student progress, which include common assessments; assessment prompts collaborative pairs, summarizing strategies, essential

questions, vocabulary strategies and student journals.  Teachers will celebrate students’ success, which includes students updating their

journals with evidence of their learning and teacher(s) and peer(s) (depending on age group) will provide constructive feedback.  Work (drafts

and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.  Also, the successful

use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge and deepen their

understanding of important knowledge and skills.  Teachers will have biweekly check-ins with leadership team to discuss data and view

student work samples. 

 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC:  Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J.  (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action.  Alexandria, VA:  ASCD. 
 

 
Strategy2:

Organizing Students to interact with new knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning
Academic
Support
Program

09/14/2015 04/01/2016 $0 - District
Funding

Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School

SY 2015-2016 Page 76
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
Strategy3:

Communicating High Expectations for All Students - Teachers will use scaffolding strategies to help struggling students meet grade level

expectations.  Students will be held to grade level standards and provided scaffolding or tiered assignments, which enable students to be

successful.  This includes differentiation, choice assignments, scaffolding and acceleration.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy4:

Helping Students Interact with New Knowledge - Teachers will help students to identify critical information, which includes activating

strategies that are used at the beginning of lessons to inform students of what they are going to learn and prepare them and to link to

students’ prior knowledge and identify what students already know about the topic.  Vocabulary Strategies will be used by teachers to

prioritize key vocabulary from the standards.  Students will begin to learn to use research-based strategies to identify key vocabulary in text

and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R.  (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

Activity - Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction
Academic
Support
Program

09/14/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity - Students will hold themselves to
high expectations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will hold themselves to grade level
standards and assignments, which will enable
them to be successful.

Behavioral
Support
Program

09/14/2015 04/01/2016 $2000 - Title I Part
A

Students, classroom
teachers, and Wylam K-8
Instructional Leadership
Team.

ACIP
Wylam K-Eight School
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Goal 2:

Increased parental involvement and dissemination of information to parent using multiple methods.    
 
 
Measurable Objective 1:

collaborate to gain the ability to help their children use learning strategies successfully at school to promote literacy in the home by

05/02/2016 as measured by 25% of Wylam K-8 parents and or guardians will attend parent workshops, programs, conferences and school

visit/volunteers.  . 
 
 
Strategy1:

Promoting Positive Interactions Among Students and Parents - Promoting positive interactions among students and parents.  Wylam K-8 will

encourage parental support, which allows the opportunity for parents to gain the ability to help their children use learning strategies

successfully at school to promote literacy in the home

Category:

Research Cited: Jesús Paz-Albo (August 25, 2015)  Research Report at the Harvard Family Research project 
 

 
Goal 3:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Writing by 04/01/2016 as

measured by 5% increase in writing scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic. Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary from the standards. Students will
begin to learn to use research-based strategies
to identify key vocabulary in text and preview
meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity - Parental Involvement Nights Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide parents with strategies to improve
learning at home.

Parent
Involvement 09/14/2015 05/02/2016 $500 - Title I Part A

Parent Involvement
Coordinator local and
district, classroom
teachers, Wylam K-8
Leadership Team.

ACIP
Wylam K-Eight School
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clear learning goals, which

include essential questions, rubrics and learning maps. Teachers will monitor students’ progress by tracking student progress, which include

common assessments; assessment prompts collaborative pairs, summarizing strategies, essential questions, vocabulary strategies and

student journals. Teachers will celebrate students’ success, which includes students updating their journals with evidence of their learning

and teacher(s) and peer(s) (depending on age group) will provide constructive

feedback. Work (drafts and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.

Also, the successful use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge

and deepen their understanding of important knowledge and skills.  Teachers will meet biweekly with leadership team to discuss data and

show student work samples. 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC: Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action. Alexandria, VA:  ASCD. 
 

 
Strategy2:

Organizing Students to Interact with New Knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers. 

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD 
 

 
Strategy3:

Students Interact with New Knowledge - Students will be able to identify critical information, which includes activating strategies that are used

at the beginning of lessons to inform them of what they are going to learn and prepare them and to link to their prior knowledge and identify

what they already know about the topic.  Frayer Vocabulary Strategies will be used by students to prioritize key vocabulary from the

standards. Students will begin to learn to use research-based strategies to identify key vocabulary in text and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Activity -  Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning 09/14/2015 04/01/2016 $0 - No Funding

Required
Wylam K-8 Instructional
Leadership Team

Activity -  Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction 09/14/2015 04/01/2016 $0 - No Funding

Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team

ACIP
Wylam K-Eight School
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Marzano, R. (2003) What works in schools:  Translating research into action. Alexandria, VA:  ASCD 
 

 
 
 
6. English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Reading by 04/08/2016 as

measured by 5% increase in reading scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which include essential questions, rubrics and learning maps.  Teachers will monitor students’ progress by tracking

student progress, which include common assessments; assessment prompts collaborative pairs, summarizing strategies, essential

questions, vocabulary strategies and student journals.  Teachers will celebrate students’ success, which includes students updating their

journals with evidence of their learning and teacher(s) and peer(s) (depending on age group) will provide constructive feedback.  Work (drafts

and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.  Also, the successful

use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge and deepen their

understanding of important knowledge and skills.

 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC:  Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J.  (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action.  Alexandria, VA:  ASCD. 
 

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic.  Frayer Vocabulary Strategies
will be used by students to prioritize key
vocabulary
from the standards. Students will begin to learn
to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leaders

ACIP
Wylam K-Eight School
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Strategy2:

Organizing Students to interact with new knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy3:

Communicating High Expectations for All Students - Teachers will use scaffolding strategies to help struggling students meet grade level

expectations.  Students will be held to grade level standards and provided scaffolding or tiered assignments, which enable students to be

successful.  This includes differentiation, choice assignments, scaffolding and acceleration.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy4:

Helping Students Interact with New Knowledge - Teachers will help students to identify critical information, which includes activating

strategies that are used at the beginning of lessons to inform students of what they are going to learn and prepare them and to link to

students’ prior knowledge and identify what students already know about the topic.  Vocabulary Strategies will be used by teachers to

prioritize key vocabulary from the standards.  Students will begin to learn to use research-based strategies to identify key vocabulary in text

and preview meaning.

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning
Academic
Support
Program

09/14/2015 04/01/2016 $0 - District
Funding

Wylam K-8 Instructional
Leadership Team

Activity - Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Academic
Support
Program
Direct
Instruction

09/14/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity - Students will hold themselves to
high expectations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will hold themselves to grade level
standards and assignments, which will enable
them to be successful.

Behavioral
Support
Program

09/14/2015 04/01/2016 $0 - No Funding
Required

Students, classroom
teachers, and Wylam K-8
Instructional Leadership
Team.
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Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R.  (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Goal 2:

Increased parental involvement and dissemination of information to parent using multiple methods.    
 
 
Measurable Objective 1:

collaborate to promote positive interactions among students and parents, and for parents to gain the ability to help their children use learning

strategies successfully at school to promote literacy in the home by 05/02/2016 as measured by 25% of Wylam K-8 parents and or guardians

will attend parent workshops, programs, conferences and school visit/volunteers.  . 
 
 
Strategy1:

Promoting Positive Interactions Among Students and Parents - Promoting positive interactions among students and parents.  Wylam K-8 will

encourage parental support, which allows the opportunity for parents to gain the ability to help their children use learning strategies

successfully at school to promote literacy in the home

Category:

Research Cited: Jesús Paz-Albo (August 25, 2015)  Research Report at the Harvard Family Research project 
 

 
Goal 3:

College and Career Readiness 
 
 
Measurable Objective 1:

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic. Vocabulary Strategies will be
used by students to prioritize key vocabulary
from the standards. Students will begin to learn
to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity - Parental Involvement Nights Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide parents with strategies to improve
learning at home.

Parent
Involvement 09/14/2015 05/02/2016 $500 - Title I Part A

Parent Involvement
Coordinator local and
district, classroom
teachers, Wylam K-8
Leadership Team.
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100% of Seventh and Eighth grade students  will achieve college and career readiness  increased focus in Career & Technical by 05/02/2016

as measured by all 7th and 8th grade students will be exposed to college and career opportunities that enhance their awareness.. 
 
 
Strategy1:

Career Exposure - Students will be introduced to career options and colleges through mentoring and introduction programs that increase

students’ awareness.  Parents and their families will also be exposed to early awareness and academic readiness by introducing them to

resources.

Category:

Research Cited: United States Department of Education Gear Up Initiative

http://www2.ed.gov/programs/gearup/index.html

 
 

 
Goal 4:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Writing by 04/01/2016 as

measured by 5% increase in writing scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Organizing Students to Interact with New Knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers. 

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD 
 

Activity - Mentoring and Internships Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in college tours.
Students will be introduced to various
businesses in the community.
Students will participate in job shadowing.
Parent Seminars will be held to inform parents
of college and career options

Career
Preparation/
Orientation

09/09/2015 05/02/2016 $5000 - Title I Part
A

Gear Up Site Facilitator,
Birmingham Education
Foundation Gear Up
Program, Wylam K-8
Instructional Leadership
Team, School Counselor,
and 7th and 8th grade
teahers.
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Strategy2:

Students Interact with New Knowledge - Students will be able to identify critical information, which includes activating strategies that are used

at the beginning of lessons to inform them of what they are going to learn and prepare them and to link to their prior knowledge and identify

what they already know about the topic.  Vocabulary Strategies will be used by students to prioritize key vocabulary from the standards.

Students will begin to learn to use research-based strategies to identify key vocabulary in text and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action. Alexandria, VA:  ASCD 
 

 
Strategy3:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which

include essential questions, rubrics and learning maps. Teachers will monitor students’ progress by tracking student progress, which include

common assessments; assessment prompts collaborative pairs, summarizing strategies, essential questions, vocabulary strategies and

student journals. Teachers will celebrate students’ success, which includes students updating their journals with evidence of their learning

and teacher(s) and peer(s) (depending on age group) will provide constructive

feedback. Work (drafts and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.

Also, the successful use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge

and deepen their understanding of important knowledge and skills

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC: Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action. Alexandria, VA:  ASCD. 
 

Activity -  Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction 09/14/2015 04/01/2016 $0 - No Funding

Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic.  Vocabulary Strategies will be
used by students to prioritize key vocabulary
from the standards. Students will begin to learn
to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leaders
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7. Identify the strategies in the schoowide plan that provide an enriched and accelerated curriculum for select students and

support progress for all students. 
 
Goal 1:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Reading by 04/08/2016 as

measured by 5% increase in reading scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which include essential questions, rubrics and learning maps.  Teachers will monitor students’ progress by tracking

student progress, which include common assessments; assessment prompts collaborative pairs, summarizing strategies, essential

questions, vocabulary strategies and student journals.  Teachers will celebrate students’ success, which includes students updating their

journals with evidence of their learning and teacher(s) and peer(s) (depending on age group) will provide constructive feedback.  Work (drafts

and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.  Also, the successful

use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge and deepen their

understanding of important knowledge and skills.

 

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC:  Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J.  (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action.  Alexandria, VA:  ASCD. 
 

 
Strategy2:

Helping Students Interact with New Knowledge - Teachers will help students to identify critical information, which includes activating

strategies that are used at the beginning of lessons to inform students of what they are going to learn and prepare them and to link to

Activity -  Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning 09/14/2015 04/01/2016 $0 - No Funding

Required
Wylam K-8 Instructional
Leadership Team

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning
Academic
Support
Program

09/14/2015 04/01/2016 $0 - District
Funding

Wylam K-8 Instructional
Leadership Team
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students’ prior knowledge and identify what students already know about the topic.  Vocabulary Strategies will be used by teachers to

prioritize key vocabulary from the standards.  Students will begin to learn to use research-based strategies to identify key vocabulary in text

and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R.  (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy3:

Organizing Students to interact with new knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

 
Strategy4:

Communicating High Expectations for All Students - Teachers will use scaffolding strategies to help struggling students meet grade level

expectations.  Students will be held to grade level standards and provided scaffolding or tiered assignments, which enable students to be

successful.  This includes differentiation, choice assignments, scaffolding and acceleration.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD

 
 

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic. Vocabulary Strategies will be
used by students to prioritize key vocabulary
from the standards. Students will begin to learn
to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.

Activity - Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction
Academic
Support
Program

09/14/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team.
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Goal 2:

Increased parental involvement and dissemination of information to parent using multiple methods.    
 
 
Measurable Objective 1:

collaborate to promote positive interactions among students and parents, and for parents to gain the ability to help their children use learning

strategies successfully at school to promote literacy in the home by 05/02/2016 as measured by 25% of Wylam K-8 parents and or guardians

will attend parent workshops, programs, conferences and school visit/volunteers.  . 
 
 
Strategy1:

Promoting Positive Interactions Among Students and Parents - Promoting positive interactions among students and parents.  Wylam K-8 will

encourage parental support, which allows the opportunity for parents to gain the ability to help their children use learning strategies

successfully at school to promote literacy in the home

Category:

Research Cited: Jesús Paz-Albo (August 25, 2015)  Research Report at the Harvard Family Research project 
 

 
Goal 3:

College and Career Readiness 
 
 
Measurable Objective 1:

100% of Seventh and Eighth grade students  will achieve college and career readiness  increased focus in Career & Technical by 05/02/2016

as measured by all 7th and 8th grade students will be exposed to college and career opportunities that enhance their awareness.. 
 
 
Strategy1:

Career Exposure - Students will be introduced to career options and colleges through mentoring and introduction programs that increase

students’ awareness.  Parents and their families will also be exposed to early awareness and academic readiness by introducing them to

resources.

Category:

Research Cited: United States Department of Education Gear Up Initiative

Activity - Students will hold themselves to
high expectations

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will hold themselves to grade level
standards and assignments, which will enable
them to be successful.

Behavioral
Support
Program

09/14/2015 04/01/2016 $0 - No Funding
Required

Students, classroom
teachers, and Wylam K-8
Instructional Leadership
Team.

Activity - Parental Involvement Nights Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide parents with strategies to improve
learning at home.

Parent
Involvement 09/14/2015 05/02/2016 $500 - Title I Part A

Parent Involvement
Coordinator local and
district, classroom
teachers, Wylam K-8
Leadership Team.
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http://www2.ed.gov/programs/gearup/index.html

 
 

 
Goal 4:

Evaluate our curriculum and instructional practices to maximize teacher effectiveness and student achievement 
 
 
Measurable Objective 1:

5% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  increase in Writing by 04/01/2016 as

measured by 5% increase in writing scores on the 2016 ACT Aspire administration.. 
 
 
Strategy1:

Organizing Students to Interact with New Knowledge - The teachers will provide students with access to advance organizers and graphic

organizers. Extensive use of collaborative pairs and small groups during all parts of lessons and activities such as rehearsals, guided

practice, distributed summarizing, assessment prompts, assignments and learning activities will be employed by teachers. 

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works.  Alexandria, VA:  ASCD.

Marzano, R. (2003) What works in schools:  Translating research into action.  Alexandria, VA:  ASCD 
 

 
Strategy2:

Students Interact with New Knowledge - Students will be able to identify critical information, which includes activating strategies that are used

at the beginning of lessons to inform them of what they are going to learn and prepare them and to link to their prior knowledge and identify

what they already know about the topic.  Vocabulary Strategies will be used by students to prioritize key vocabulary from the standards.

Students will begin to learn to use research-based strategies to identify key vocabulary in text and preview meaning.

Category:

Research Cited: Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Activity - Mentoring and Internships Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in college tours.
Students will be introduced to various
businesses in the community.
Students will participate in job shadowing.
Parent Seminars will be held to inform parents
of college and career options

Career
Preparation/
Orientation

09/09/2015 05/02/2016 $5000 - Title I Part
A

Gear Up Site Facilitator,
Birmingham Education
Foundation Gear Up
Program, Wylam K-8
Instructional Leadership
Team, School Counselor,
and 7th and 8th grade
teahers.

Activity -  Students to interact with new
knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The teachers will provide students with access
to advance organizers and graphic organizers.
Extensive use of collaborative pairs and small
groups during all parts of lessons and activities
such as rehearsals, guided practice, distributed
summarizing, assessment prompts,
assignments and learning activities will be
employed by teachers.

Direct
Instruction 09/14/2015 04/01/2016 $0 - No Funding

Required

Classroom teachers and
Wylam K-8 Instructional
Leadership Team
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Marzano, R. (2003) What works in schools:  Translating research into action. Alexandria, VA:  ASCD 
 

 
Strategy3:

Communicating Learning Goals and Feedback - Teacher will strategically ensure students are aware of learning expectations by providing

clear learning goals, which

include essential questions, rubrics and learning maps. Teachers will monitor students’ progress by tracking student progress, which include

common assessments; assessment prompts collaborative pairs, summarizing strategies, essential questions, vocabulary strategies and

student journals. Teachers will celebrate students’ success, which includes students updating their journals with evidence of their learning

and teacher(s) and peer(s) (depending on age group) will provide constructive

feedback. Work (drafts and final products) will be displayed in classrooms and hallways to acknowledge student understanding and learning.

Also, the successful use of collaborative pairs will be used during guided practice and distributed summarizing to help students acknowledge

and deepen their understanding of important knowledge and skills

Category:

Research Cited: Bandy, S. (2004).  The learning-focused school improvement model implementation guide.  Boone, NC: Learning Concepts.

Marzano, R., Pickering, D., & Pollock, J. (2001).  Classroom instruction that works. Alexandria, VA:  ASCD.

Marzano, R. (2003).  What works in schools:  Translating research into action. Alexandria, VA:  ASCD. 
 

 
 

Activity - Students Interact with New
Knowledge

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to identify critical
information, which includes activating strategies
that are used at the beginning of lessons to
inform them of what they are going to learn and
prepare them and to link to their prior
knowledge and identify what they already know
about the topic.  Vocabulary Strategies will be
used by students to prioritize key vocabulary
from the standards. Students will begin to learn
to use research-based strategies to identify key
vocabulary in text and preview meaning.

Academic
Support
Program

09/21/2015 04/01/2016 $0 - No Funding
Required

Classroom teachers and
Wylam K-8 Instructional
Leaders

Activity -  Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The leadership team will provide professional
development in the Learning Focus
Instructional Model and conduct monthly
professional development to determine ongoing
needs of staff.

Professional
Learning 09/14/2015 04/01/2016 $0 - No Funding

Required
Wylam K-8 Instructional
Leadership Team
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

 
3. Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs. 
 
Every year district representatives attend job fairs in various areas in the state of Alabama and neighboring states that are sponsored by

colleges and universities for the purpose of attracting highly qualified teachers to Birmingham City Schools.  Destined teachers are given

information about the school system and the city of Birmingham and its neighboring communities.  Pertinent information is given to

prospective teachers to encourage relocation to the Birmingham area to educate our students.  Highly qualified teachers are encouraged to

apply.  During the interview process principals are provided documentation to show the highly qualified status and the area that the teacher is

highly qualified to teach.  This highly qualified information is utilized to determine the assignment of each highly qualified teacher.  New highly

qualified teachers are assigned mentors for the first three years by the administration and/or Central Office.

 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? If no, what is the number that is not
highly qualified and what is being done to
address this?

Yes All instructional paraprofessionals
meet the highly qualified NCLB
requirements.  Birmingham City
Schools will continue to ensure
that all instructional
paraprofessionals meet the NCLB
requirements for highly qualified.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? If no, what is
the number that is not highly qualified and what
is being done to address this?

Yes The No Child Left Behind Act of
2001 requires "high-qualified"
teachers for every classroom.
The federal definition of "highly
qualified" means having an
academic major or other major
approved by the US Department
of Education in the subject being
taught.  Each teacher and
administrator meets Alabama
State Department of Education
requirements for the certification,
is fully certified, and is teaching in
the area of certification.  Each
faculty member meets the
Southern Association of Colleges
and School certification
guidelines.

ACIP
Wylam K-Eight School

SY 2015-2016 Page 90
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year?  
 
The staff at Wylam K-8 has actually decreased this year due to decrease in enrollment.

 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
At Wylam K-8 School most teachers have 4 years or more of teaching experience. At least 3/4 of the staff have a Masters degree or higher.

We have five teachers who are NBCT ( National Board Certified Teachers).   
 
 
3. What are specific initiatives the school has implemented to attract and retain high quality teachers regardless of the turnover

rate? 
 
Initiatives such as teacher induction programs, mentorship programs, professional development, supportive leadership, and teacher

collaboration opportunities during the school day are some strategies utilized to attract and retain high quality teachers. 
 
 
4. What are specific initiatives the district has implemented to attract and retain highly qualified teachers regardless of the turnover

rate?  
 
The district has offered financial incentives in the past to attract and retain highly qualified teacher 
 
 
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
There is not a high turnover rate at Wylam K-8 School. 
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Identify the professional development activities included in the schoolwide plan that are high quality, effective, and research-

based?  
 
Professional Development Communities - Administrators will provide opportunities for teachers to work together to share ideas concerning

teaching and assessment strategies and fixed or growth mindsets that helps to motivate our kids and help them to improve in school.  Our

ARI Coach and Curriculum Coach will hold professional development opportunities that are included in the schoolwide  plan.  Specialists in

the field may also be brought in to provide additional information.  Turn around professional development will be delivered by the leadership

team from conferences and workshops attended. 

Research Cited: Mindset by Carol S. Sweck, Ph.D. and Death by Meeting A Leasership Fable by Patrick Lencioni. 
 
 
2. Identify the professional development opportunities for teachers, principals, paraprofessionals, other staff, and parents that are

included in the schoolwide plan? 
 
State Department of Education Mega Conference with turn around professional development

ARI Coaches' Turnaround professional development

Red Mountain Writing Conference

Learning Focus Turnaround Professional Development

Nuts and Bolts Conference with turnaround professional development 
 
 
3. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Novice teachers are assigned master teachers to mentor as well as receive district level support from the district's new teacher mentoring

program.  Additional training is provided for mentors by attending conferences and then providing turnaround professional development.     
 
 
4. Describe how this professional development is "sustained and ongoing." 
 
The staff receives ongoing and sustained and professional development that is aligned with the comprehensive needs assessment and with

the goal of the school improvement plan during monthly Wylam K-8 staff development sessions. Professional Learning Communities (PLCs)

are emerging throughout Wylam as grade level teams.  Content subject area and rotation teachers systematically create, monitor, and

analyze lesson objectives as well as local and state assessment date.  PLC meetings are centered on:  planning common lessons, creating

common assessments, analyzing student learning progress, evaluating instructional strategies, and assessing grade level content standards.

Staff participates in various district-wide professional developments offered and monthly professional development training.  Those staff

members who attend outside conferences and workshops are to share new instructional strategies with other staff members during subject

area meeting or whole staff turnaround professional development meetings. Additional professional development will be provided as staff

monitors and revises school-wide improvement plan.   
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Component 6: Transition Strategies

 

 

 
1. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next.

For example, preschool preparation for Kindergarten and/or eighth grade transition to high school. 
 
Upcoming preschool and kindergarten students are exposed to the rituals, routines, and rules for Pre-K and kindergarten during the

summer before the actual school year program begins. These programs are called Hello Pre-K and Kindergarten Summer Enrichment

Program.  Eighth grade students transition into high school by numerous visits from feeder high school's counselor for orientation, and by

touring the high school prior to entering.  During the summer the feeder high school also have a week of orientation.  During the spring the

school counselor meets with upcoming middle school students to inform them about middle school and the importance of creating great

student habits.      
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Component 7: Teacher Participation in Making Assessment Decisions

 

 

 
1. What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments?  
 
Wylam K-8 teachers are highly engaged in the resolutions regarding the applicability of state academic assessments. Certified teachers

administer the assessments to determine if students have mastered previously taught objectives. These assessments also reveal if

remediation is needed by the assigned teacher. The teachers use the following steps to guide instruction:

 

*The faculty at Wylam K-8 collaboratively studies the disaggregated data and the results of the state assessments.

*The Problem Solving Team members evaluate data collected on referred students to decide if there are indicators that would necessitate

more in depth testing or referral for special services.

*Grade level and subject area meetings are held to discuss developments, to realign instructional strategies and procedures based upon the

district's benchmark testing data.

*Multi-grade level meetings are scheduled to identify any instructional gaps or overlaps on all grade levels.

*Informal grade level and subject area meetings are reserved to examine strengths and weaknesses of students in identified academic

subjects.

*Teachers have a voice in matters such as school budget, school calendar, and scheduling.  This interaction allows teachers to be involved

in all aspects of instruction and testing. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards

 

 

 
1. What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Additional assistance is provided immediately through intervention practices. Intervention is done for 30 minutes daily during allotted time.

During school tutoring services are also afforded three days per week (Tuesdays, Wednesdays, and Thursdays). These tutoring services are

rendered through the services of retired teachers. The tutors are certified, highly qualified teachers.

 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
Additional assistance is provided immediately through intervention practices. Intervention is done for 30 minutes daily during allotted time.

After school tutoring services are also afforded three days per week (Tuesdays, Wednesdays, and Thursdays). These tutoring services are

rendered through the University Instructors Program. The tutors are certified, highly qualified teachers 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom?  
 
Teachers provide several learning options, or different paths to learning, which help students take in information and make sense of concepts

and skills. Teachers also provide appropriate levels of challenge for all students, including those who lag behind, those who are advanced,

and those right in the middle. These differentiation strategies may include but are not limited to the following:

Utilize district's pre-tests to assess where individual students need to begin study of a given topic or unit. 

Use of Five District- Wide Priorities that should be observed in every classroom. 

Schoolwide mandatory usage of strategies to check for understanding.

Schoolwide mandatory usage of student's work by quadrants.

Use a variety of instructional delivery methods to address different learning styles. 

Provide access to a variety of materials which target different learning preferences and reading abilities.

Develop activities that target auditory, visual, and kinesthetic learners.

Create activities that vary in level of complexity and degree of abstract thinking required.

Use a variety of assessment strategies, including performance-based and open-ended assessment, and the district's benchmark test

assessments to show areas of strength and areas for instructional focus and support. 

 
 
 
4. Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement

of academic skills BEYOND THE REGULAR SCHOOL DAY. 
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One of the school's computer labs will also be open three days a week from 3-4 pm. Math and reading nights will be held after school for

students and parents.  After school tutoring will be provided for students that need extra support of skills through the program STAIR, which

is a collaboration with our partners Faith Chapel Christian Center.    
 
 
5. Describe procedures used to address challenges for EACH group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Wylam K-8 School coordinates its parental involvement component for all parents.  We have an available bilingual teacher from the school

system who will work with any ELL parent. Plans are in place to address the needs of all ELL students.  Wylam K-8 School has access to a

bilingual teacher who will assist in verbal communication with any ELL parents as needed.  Wylam K-8 School makes every effort to work

with parents in reviewing their requests as related to their involvement in the education of their children.

For example, we schedule daily parent teacher meetings during the teacher's planning times and after and before school.  Wylam K-8 School

dutifully provides opportunities for the participation of parents with limited English proficiency and parents with disabilities.  In addition, we

have access to a bilingual teacher who is available to assist in verbal communications with ELL parents.  At this time, Wylam K-8 School has

no migrant students. Every effort is made to accommodate parents with disabilities.  Wylam K-8 School is a handicapped accessible building.

Homebound services are available to those students who qualify.  Special accommodations are granted to homebound and homeless

students communicated through the homebound teacher.  Also, the district provides a student residence questionnaire that is used in our

enrollment package to help us identify our homeless students.  
 
 
6. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for EACH group of individuals with disabilities, individuals from economically disadvantaged families

(including foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women),

displaced homemakers, and individuals with limited English proficiency.  
 
Wylam K-8 School dutifully provides opportunities for the participation of parents with limited English proficiency and parents with disabilities.

In addition, we have access to a bilingual teacher who is available to assist in verbal communications with ELL parents.  At this time, Wylam

K-8 School has no migrant students.  Every effort is made to accommodate parents with disabilities.  Wylam K-8 School is a handicapped

accessible building.  Homebound services are available to those students who qualify.  Special accommodations are granted to homebound

and homeless students communicated through the homebound teacher.  Also, the district provides a student residence questionnaire that is

used in our enrollment package to help us identify our homeless students. 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? 
 
The programs are coordinated with input of all interested parties such as instructional staff, support staff, administrators, parents, and

students.  These individuals are valuable stakeholders at Wylam K-8 School. 
 
 
2. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
-Use Accelerated Reading Program and implement reading schedules, computer based AR tests, and rewards.

-Use the READ 180 Lab for embedded reading and vocabulary.

-Use Stride Academy

-District Benchmark Assessments

-ACT Benchmark Assessments

 

 
 
 
3. How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, vocational and technical education, and job training. 
 
There are several monetary sources that are integrated and coordinated into the financial management and instructional planning of Wylam

K-8 School. The following is a comprehending list of funding sources with an explanation of their usage:

 

*The State of Alabama School Foundation Program:  The State of Alabama funds the BASIC programming in terms of teacher units based

on student enrollment. For the 2014-2015 school year the state is funding units, plus fringe benefits, teacher supply money, Technology,

Library Enhancement, Professional Development, and Textbooks.

*Title I-Part A (Federal) This money is used to supplement regular funded programming.  The purchase of Reading and Mathematics

materials is a request of Wylam K-8 School.  Appropriate supplementary materials will be utilized to strengthen the execution of classroom

goals and objectives and enhance tutorial services/enrichment. 
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Component 10: Evaluation

 

 

 
1. How does the school evaluate the implementation of the schoolwide program?  
 
The school evaluates at least annually via surveys. 
 
 
2. How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement?  
 
The school utilizes the results to improve and enhance the quality of education at Wylam K-8 School.  For example, teachers grades 3-8

teach one academic subject.  Third and fourth grade classes pass classes; fifth and sixth grade pass classes, and seventh and eighth grade

classes pass classes. 
 
 
3. How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
The school utilizes teacher observations, administrative observations, and progress monitoring to determine the effectiveness of the

schoolwide program. 
 
 
4. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Revisions are handled during Leadership Team/ASSIST Meetings. 
 
 
5. Are there any goals you are keeping from the previous year?  If so, describe the progress in meeting these goals. 
 
All of our goals are new for this year from the previous year.   
 
 
6. What goals did you change from your previous year's CIP?  Why did you delete or change these goals?  
 
All the goals changed from the previous year's CIP because the data changed from the previous year's CIP.  It was obvious from the data

that the goals we had did not work therefore, we changed our goals and strategies because of this reason.   
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 Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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I. State Foundation Funds: 

 

FTE's Earned Units Placed Total Salaries

   FTE Teacher Units 22.40 22 0.00

   Administrator Units 1.00 1 109,172.85

   Assistant Principal 0.00 0 0.00

   Counselor 0.50 .5 42,095.92

   Librarian 1.00 1 78,977.98

   Career and Technical Education Administrator 0.00 0 0.00

   Career and Technical Education Counselor 0.00 0 0.00

   Technology 0.00 0 0.00

   Professional Development 0.00 0 0.00

   State ELL Funds 0.00 0 0.00

   Instructional Supplies 0.00 0 9,307.37

   Library Enhancement 0.00 0 0.00

   Totals 239,554.12
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Wylam K-8 School is providing salaries and benefits for an assistant principal (1.0) $89,978.00 and half (0.5) counselor $42,095.00 at a total

cost of $132,073.00.  Parental involvement is $2,590.14.  The school has also allocated $5,130.00 amount for student instructional supplies

supplies and Positive Behavior Intervention Support.  The school has set $4,00000 for in state travel and $6,000 for out of state travel.   
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
149793.0

Label Question Value
1. ARRA Funds

Provide the total.
0.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Professional Development Activites

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Language Learners

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Safe and Drug-Free Schools

Provide the total.
0.0
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Title VI

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses 
 
N/A 
 

Label Question Value
1. Provide the total 0.0
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Strategies to Increase Parental Involvement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I Targeted

Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done electronically or by

paper.
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Strategies to Increase Parental Involvement

 

 

 
1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title

I requirements, including the 1% set-aside, and the right of parents involved. 
 
By the middle of September, Wylam K-8 School will hold its annual meeting for all parents of participating children. Parents are notified of the

meeting through (a) notices sent home by students (b) school intercom announcements (c) our school's marquee (d) postings in our main

foyer (e) through our school website, (f) banner suspended across the main entrance (g) through announcements in other languages when

we have families where English is not their primary language. To assist in providing the opportunity for all parents to attend, the meeting is

offered at two separate times, one time during the day and one time in the evening. Topics to be discussed at this year's meeting are:

-Continuous Improvement Plan or ASSIST

-Explanation of the school curriculum and the state's content standards

-Title I program and participation, its services and parents' rights

-Parental Involvement Section of the Continuous Improvement Plan (Overview and Distribution)/ASSIST

-School-parent compacts

-Creating high expectations

-Safe school and other disciplinary concerns at Wylam K-8 School

-ASPIRE Data

 
 
 
2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the

planning, review and improvement of the Title I Program (Note: State the school's process for how all Title I parents have the

opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 
 
Parent meetings being offered will be flexible by offering parent seminars, parent-teacher conferences, parent volunteers, business and or

community volunteers. These will be offered or available during different times throughout the day. In the past, we have held the same

meeting twice a day to accommodate our parents' schedules. One is normally offered in the mornings and the same meeting in the

afternoons or evenings.

In May of each school year, the Wylam K-8 Leadership Team gathers to review, evaluate, and revise the Continuous Improvement Plan. Two

parents were selected for the committee. These parents represent all parents of the school. During the review process, all parents are

notified of the review through notices sent home in our parent communication folders. The written communication makes parent aware and

inform them that the plan is under review. Copies of the plan are available for review in the school's Parent Involvement Center, and via the

school's website.

The parents have the right to give input regarding the revision of the plan. The notice also states that after the plan is finalized and approved,

the parent can submit concerns in writing if the plan is deemed to be unsatisfactory. The concerns and school-wide plan is submitted

simultaneously to Central Office.

Funds allocated for parent involvement are being used in the school by purchasing banner/poster film, materials for flyers, replenishing

pamphlets and other information for our parent's corner.  
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3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions

related to the education of their children. 
 
Wylam K-8 School will hold its initial parent meeting at the beginning of the academic school year. At that time, parents will receive an

overview of the state academic content standards, academic achievement standards, and assessments. In addition, an explanation will be

given regarding Title I, informing parents of the services offered, and how they have the right to be involved in the education of their children.

Wylam K-8 School will also conduct Open House and the general Title I meeting. The parents will be given the opportunity to meet their

child's teachers and learn about individual class assessments and what their role will be in  helping their child to succeed at Wylam K-8

School.  The Leadership Team of Wylam K-8 School works diligently to ensure that all parent materials and training are closely aligned with

the identified goals of the school. Wylam K-8 School has its own Parent Involvement Center within the school. The center houses materials

(in English and Spanish) for parents to check out. These materials provide incite to parents about maintaining successful children.

Throughout the year, parenting classes will be held on topics that address identified school goals at Wylam K-8.

Furthermore, the Leadership of Wylam K-8 School identified reading as a goal. Therefore, we will conduct parental involvement classes on

this topic and provide parents with related materials. Specific topics will include reading with your child, creating a home learning

environment, mandatory reporting, and working as a partner with your child's teacher. 

Wylam K-8 School will continue to work with teachers through in-services, faculty meetings, and grade-level meetings. We understand the

importance of parental involvement and that our parents are our partners. Wylam K-8 has placed special emphasis forming a closer

connection between our school's identified goals and our parent activities. Therefore this academic school year, the principal's

designee/curriculum coach will be working closely with each lead teacher to ensure that grade-level meetings include a parental involvement

focus. The principal's designee/curriculum coach will set the expectation that teachers work mindfully with our parent facilitator in planning

parental involvement activities and materials that best meet the identified goals of our schools.

Wylam K-8 School coordinates its parental involvement component for all parents. We have an available bilingual teacher within the school

system who will work with our ELL parents. Plans are in place to address ELL needs of the students and Wylam K-8.  Wylam K-8 School has

access to a bilingual teacher who will assist in verbal communication with our ELL parents as needed.

Wylam K-8 School makes every effort to work with parents in reviewing their requests as related to their involvement in the education of their

children. For example, we schedule daily parent teacher meetings during the teachers' planning time and after school.  Wylam K-8 School

dutifully provides opportunities for the participation of parents with limited English proficiency and parents with disabilities.  At this time,

Wylam  K-8 School has no migrant students. Every effort is made to accommodate parents with disabilities. Wylam K-8 School is a

handicapped accessible building. Homebound services are available to those students who qualify. Special accommodations are granted to

homebound students communicated through the homebound teacher. 
 
 
4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated). 
 
The compact was developed through a coordinated effort by school staff members, our school's Parent Advisory Committee, and students.

All parents were given a copy of the new compact at registration and copies were also available at our annual parents meeting. The compact

will be explained to the parents, and they will be asked to sign the compacts signifying their commitment to working in partnership with the

school and their child in ensuring that their child is successful in school. The compacts will be discussed with teachers at faculty meetings.

Each teacher will be given the responsibility to explain the compact to the students and obtain the students' signatures. The teachers will sign
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the compacts and store them in his/her classroom for use during parent- teacher and/or student-teacher conferences. 

The parent compact serves as a reminder of ways parent can support the learning of their child. Some ways to show

support are as follows:

A. School attendance

B. Cooperating with school staff

C. Participating in PTA and family involvement activities

D. Completion of homework

E. Volunteering at school

F. Scheduling conferences

G. Ensuring students have necessary materials daily

H. Demonstrating respect for the school staff

I. Communicating the importance of a good education and good character

J. Serving on advisory groups 
 
 
5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 
 
The parents have the right to give input regarding the revision of the plan. The notice also states that after the plan is finalized and approved,

the parent can submit concerns in writing if the plan is deemed to be unsatisfactory. The concerns and school-wide plan are submitted

simultaneously to Central Office 
 
 
6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide training for parents of participating children in understanding such topics as the State's academic content standards

and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to

monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)

 
 
Parents will be provided in the above mentioned information during parent conferences, monthly parent meetings, PTA Meetings, as well as

programs offered by the District's Family Involvement Program. Parents will receive emails and call outs via school messenger system

regarding current trends in education and ways to promote student achievement from home. Also, we will suspend banners along the front

entrance highlighting upcoming events along with placing information on the school's marquee.   
 
 
6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as
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literacy training and using technology, as appropriate, to foster parental involvement. (Describe) 
 
Parental Involvement is encouraged throughout the school year through the local school as well as the District sponsored activities and

workshops. The local school informs parents through the newsletters,flyers, school marquee and call outs through school messenger system.

Academic packets of material are provided to assist students in improving scores on State Assessments. Information is readily available and

provided upon parent request. Also, we will suspend banners along the front entrance highlighting upcoming events.

 
 
 
6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Parent seminars will be held at the school, professional development meetings utilizing resource people will be held both at the school and

district-wide, activation of the local PTA and parent volunteer program has been implemented. Documentation from Parent Survey results are

processed and addressed to improve and strengthen ties between parents and school.  
 
 
6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe) 
 
A Parents' Corner is set up in the front of the school as a parent/teacher resource to provide parents with current information and events.

Parents are invited to various school programs throughout the year. Parents are made aware of the District Resource Center and Family

Involvement meetings and celebrations of student achievements that will be held to acknowledge students success. During the month of

October various activities are planned for Parent Visitation Month.  Also, we will hang posters along the entrances highlighting upcoming

events.    
 
 
6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:
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Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 
 
Information is disseminated to parents via the school marquee, the call out school messenger system and by flyers sent home by students in

English and Spanish. Also, we hang posters along the entrances highlighting upcoming events.

 
 
 
6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Our local Family Involvement Coordinator will inform parents about local school activities as well as district level resources and seminars

offered through the Parental Involvement Department at the Lincoln Professional Development Center. All reasonable requests are

considered and will be evaluated for further action.   
 
 
7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with

disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent

practicable, in a language that parents can understand. 
 
Information is disseminated to parents via the school marquee, the call out school messenger system and by flyers sent home by students in

English and Spanish. Interpreters are also available. Wylam K-8 is handicap accessible, accommodations are made for the state

assessments and large print are provided for any visually impaired students.
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