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Adwinistration Building

MISSION STATEMENT

THE MISSION OF THE BIRMINGHAM CITY SCHOOL SYSTEM IS TO GUIDE ALL STUDENTS
TO ACHIEVE EXCELLENCE IN A SAFE, SECURE AND NURTURING ENVIRONMENT.

Call to Order

Prayer

Pledge of Allegiance

Adoption of Agenda

Recommendation: That the agenda of January 24, 2012, be adopted as
outlined.

Approval of Minutes

Recommendation: That the minutes from the Regular Scheduled Board Meeting
held on January 10, 2012, be approved.

Documentation of Work Session

Recommendation: That the documentation from the Capital & Technology/
Commiittee of the Whole Meeting held on January 17, 2012,
be approved.
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7. Presentations & Recognitions
% Seniors Unityfest ..ceeeeeeierereerieenrnieceseneneeneensenennnnns Ms. Shunda Milhouse
Founder of April Lynn Jamerson Organization
% Presentation .........coieieveiminreincenrnenenimeens Pastor Gwendolyn Webb Appling
% High School UPdate ......ccccuveriurriineneeneieeeereernrncncerenennns Curriculum Staff
¢ Financial Statements for November 2011 ...........c.ccceuenenen.. Mr. Arthur Watts
Chief Financial Officer
8. Community Voice (2 minutes only)
0. Committee Reports
POLICIES
10.  Revision of the Election of Board Officers Policy 1050 (Second Reading)
Recommendation: That the Board of Education approve the revision of the
Election of Board Officers Policy 1050. (Source — N/A)
11.  Revision of the Employee Grievance Procedure Policy 3021 (First Reading)
Recommendation: That the Board of Education approve the revision of the
Employee Grievance Procedure Policy 3021.
(Source — N/A)
12.  Revision of the Salary Adjustment Upon Change in Position Policy 3201 (First
Reading)
Recommendation: That the Board of Education approve the revision of the
Salary Adjustment Upon Change in Position Policy 3201.
(Source — N/A)
13. Revision of the Student Opportunities Policy 8090 (First Reading)

Recommendation: That the Board of Education approve the revision of the
Student Opportunities Policy 8090. (Source — N/A)
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CURRICULUM & INSTRUCTION

14.  Children’s Theatre Tickets for Glen Iris Elementary School 32

Recommendation: That approval be granted for the purchase of tickets for Glen
Iris Elementary students to attend the 2011-2012 productions
by the Birmingham Children’s Theatre. The total price is
$15,029.00. (Source — Title I)

15.  Grade Results Computer-based Learning Instructional Model 33

Recommendation: That approval be granted to provide online one to one
computer-based instruction/tutoring for the Dropout
Recovery Program from Grade Results Incorporation in the
amount of $130,000.00 beginning August 12, 2011 and ending
August 12, 2012. (Source — State Foundation Funds)

16. Applications fees totaling $39.600.00 paid to the National Board for Professional 34
Teaching Standards (NBPTS) for 26 Birmingham City School teachers to pursue
National Board Certification during the 2011-2012 school year.

Recommendation: That approval be granted to provide application fees for 26
teachers to pursue National Board Certification. The amount
totaling $39,600.00 will be paid directly to NBPTS on their
behalf. An individual receiving support must remain with the
district for a minimal of five (5) consecutive years, or repay a
prorated amount at $460 per year based on the amount of
money owed the district. (Source — Federal Funds)

17.  Approval to purchase Professional Learning Communities Instructional Services 35
from Solution Tree

Recommendation: That approval be granted to purchase Consulting, Leading,
Seminars, Professional Development, Coaching Academy
Development, Assessment, Intervention, and PL.C Tool Kits
from Solutions Tree from January 2012 — July 2012 in the
amount of $67,760.40. (Source — Title I)

18.  School Scheduling Associates 36

Recommendation: That the Board acquire the services of School Scheduling
Associates to train and assist Principals and District Staff
with scheduling for the 2012/2013 school year. Services will
not exceed $30,000.00 for the year. (Source — Title II
Professional Development)
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19.

Extend the Lease of the New Rising Star Primitive Baptist Church Educational
Center for Brown Elementary School

Recommendation: That approval be granted to extend the agreement with the
New Rising Star Primitive Baptist Church to lease their
Educational Center for a cost not to exceed $9,200.00
(52,300.00 per month) for a period not to exceed five months.
The Educational Center will be used to accommodate Brown
Elementary School students during the school year for
morning and after-school care during the construction of the
new Brown Elementary School. The cost includes lease of the
building and a staff that includes a building administrator
and a custodial manager. (Source — State Capital Outlay)

OPERATIONS

20.

21.

22.

23.

Purchase textbooks to replenish Textbook Department’s depleted stock

Recommendation: That approval be granted to purchase textbooks to replenish
depleted stock in the amount of $16,747.26 from Follett
Educational Services. (Source — Local Textbook Funds for
2011-2012)

Maintenance Renewal

Recommendation: That approval be granted to accept the proposal from
VMWARE/SYSCOM for the amount of $11,737.00. (Source —
General Funds)

Approval to replace the television tower at Bush Hills Academy

Recommendation: That approval be granted to E. J. Hatfield & Company to
provide and install a 165’ tower at Bush Hills Academy for
the total amount not to exceed $26,588.89. (Source — Jefferson
County One-Cent Sales Tax)

Media Center Furnishings for the New Haves K-8 School Project

Recommendation: That approval be granted to issue a purchase order to The
Mell Group in the amount of $69,707.00 to provide Media
Center Furnishings for the New Hayes K-8 School Project.
(Source — Jefferson County One-Cent Sales Tax)
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24.  Construction Contract Change Order #3 for the New A. H. Parker High School 42
Project

Recommendation: That approval be granted to Brasfield & Gorrie to implement
Change Order No. 3 for an increase amount of $111,373.00
and a time extension of 65 days for the New A. H. Parker
High School Project. (Source — Jefferson County One-Cent
Sales Tax)

25.  Approval of additional Subdivision Platting/ROW _Vacation for the New A. H. 43
Parker High School Project

Recommendation: That approval be granted for Sain & Associates, Inc., to
provide additional Subdivision Platting/Right of Way
Vacation services for incorporation into expanded campus
required for the New A. H. Parker School for the cost of
$39,500.00. (Source — Jefferson County One-Cent Sales Tax)

26.  Approval for AT&T Contract to relocate the copper and fiber cables serving 44
Woodlawn High School

Recommendation: That approval be granted to contract with AT&T to relocate
the copper and fiber cables serving Woodlawn High that are
currently in conflict with the new Gymnasium building pad in
the amount of $15,562.01. (Source — Jefferson County One-
Cent Sales Tax)

27.  Approval to amend the Architectural/Engineering contract for the Bush/Councill 45
K-8 School Project

Recommendation: That approval be granted to amend the
Architectural/Engineering contract with Williams Blackstock
Architects to incorporate programming changes necessary for
the design of a new 750 student K-8 school and modifying the
contract value to 5.8% of hard construction cost currently
budgeted for the amount of $14,683,600.00. Total
architectural/engineering fees for this agreement shall now be
established as $851,649.00. (Source — Jefferson County One-
Cent Sales Tax)

28.  Approval to extend the Owner Controlled Insurance Program for the Jefferson 46
County One-Cent Sales Tax Capital Improvement Program

Recommendation: That approval be granted to extend the Owner Controlled
Insurance Program for the Jefferson County One-Cent Sales
Tax Capital Improvement Program from March 2012 to
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January 31, 2013. Total additional cost for worker’s
compensation and general liability insurance coverage
through Liberty Mutual Insurance Company shall be
$399,353.00. Total additional cost for excess liability
insurance coverage through CRC Insurance Services shall be
$72,000.00. (Source — Jefferson County One-Cent Sales Tax)

29.  Approval to establish the new Bush/Councill K-8 School Project Budget 47

Recommendation: That approval be granted to establish the new Bush/Councill
K-8 School Project budget in the amount of $18,500,000.00.
(Source — Jefferson County One-Cent Sales Tax)

30. Construction Contract Change Order #1 for the New Huffman High School 48
Project

Recommendation: That approval be granted to EMJ Corporation to implement
Change Order No. 1 for an increase amount of $107,035.00
and a time extension of 17 days for the New Huffman High
School Project. (Source — Jefferson County One-Cent Sales
Tax)

31.  Consultant(s) 49

Recommendation: That the consultant(s) as listed be approved.

32. Personnel Actions (Separate Attachment) -

Recommendation: That the personnel actions be approved.

33.  Legal Settlement(s) Separate Attachment -

Recommendation: That the legal settlement(s) be approved.

34. Superintendent and Board Highlights -

35.  Next Meeting Date: Board Meeting -Tuesday, February 14, 2012, at 3:30 p.m.

36. Adjournment



CITY OF BIRMINGHAM BOARD OF EDUCATION
MINUTES OF MEETING HELD TUESDAY, JANUARY 10, 2011

A regular meeting of the Birmingham Board of Education was held at the Administration
Building on Tuesday, January 10, 2011, commencing at 3:30 p.m., pursuant to notice
thereof.

Present at the meeting were the following Board members: Mr. Edward Maddox,
President, Ms. Alana Edwards, Vice President, Mr. Tyrone Belcher, Mr. Brian Giattina,
Ms. Phyllis F. Wyne, Ms. Virginia S. Volker, Mr. Emanuel B. Ford, Mr. W. J. Maye, Jr.
and Mrs. April M. Williams. Others present were: Dr. Craig Witherspoon,
Superintendent, Mrs. Afrika Parchman, In-House Attorney and Mr. Tom Stewart, Mrs.
Leslie Klasing and Ms. Rachelle Harris, Board Attorneys.

The notice of this meeting is listed on the website and was posted on the public bulletin
board in the Central Office on January 6, 2011, and notice of the meeting also was sent to
all persons and entities that properly requested it.

The preliminary agenda for the meeting was available on January 6, 2011. The
preliminary agenda was posted on the public bulletin board in the Central Office on
January 6, 2011, and was sent to all persons and entities that properly requested it.

The following persons and entities attended and/or videotaped/audio taped the meeting:
Mr. Roosevelt Scott and Mr. Robert Bradford, Central Office; Mrs. Ebony Hall and Mr.
Marcus Stroud, Channel 33-40 and Mr. Jeremy Gray, The Birmingham News.

1. LOF: 1| B {16 ) (i 1) O Mr. Edward Maddox
President
2. | ) (N Rev. Lawrence Conaway

The Guiding Light Church

3. Pledge of Allegiance

4. Adoption of Agenda

Dr. Witherspoon amended the January 10, 2012 agenda, by pulling, under
Presentations and Recognitions, the “Torchbearer School Award Presentation”, by
making a correction on Agenda Item #9, “Revision of the Election of Board
Officers Policy 1050” and by adding, under Personnel Actions, the following:
under Certified Employees - Appointment; Resignation; Retirement; Family
Medical Leave; On the Job Injury; Change in Salary; Temporary Assignment;
Promotion; Non-Renewal and Other and under Classified Employees-
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Appointment; Retirement; Leave of Absence; Family Medical Leave; On the Job
Injury; Change in Salary; Temporary Assignment; Supplement and Other.

On the recommendation of the Superintendent, Ms. Volker moved that the agenda
of January 10, 2012, be adopted, as amended. Mr. Belcher seconded the motion,
which carried. The vote was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone
Belcher “yea,” Ms. Alana Edwards “yea,” Mr. Brian Giattina “yea,” Ms. Phyllis F.
Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs. April M. Williams “yea.” Mr.
W. J. Maye, Jr. and Mr. Emanuel B. Ford were not present for the vote.

Approval of Minutes

On the recommendation of the Superintendent, Ms. Wyne moved that the
minutes from the Regular Scheduled Board Meeting, held on December 13, 2011,
be approved, as amended. Mr. Belcher seconded the motion, which carried. The
vote was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher “yea,” Ms.
Alana Edwards “yea,” Mr. Brian Giattina “yea,” Ms. Phyllis F. Wyne “yea,” Ms.
Virginia S. Volker “yea” and Mrs. April M. Williams “yea.” Mr. W. J. Maye, Jr.
and Mr. Emanuel B. Ford were not present for the vote.

Mrs. Williams noted the following corrections:

On page 15, on the second line, under Mrs. Williams’ comments, instead of “the” it
should be “a”. On the third line, correct to read, Bush Hills Academy grades 6-8.

On the recommendation of the Superintendent, Mrs. Williams moved that the
minutes from the Special Called Board Meeting, held on December 21, 2011, be
approved. Ms. Volker seconded the motion, which carried. The vote was as
follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher “yea,” Ms. Alana
Edwards “abstained,” Mr. Brian Giattina “yea,” Ms. Phyllis F. Wyne “yea,” Ms.
Virginia S. Volker “yea” and Mrs. April M. Williams “yea.” Mr. W. J. Maye, Jr.
and Mr. Emanuel B. Ford were not present for the vote.

Presentations & Recognitions

% Torchbearer School Award ....ceceveveiiiinnieirninennen. Wilkerson Middle School
PULLED

s Pastor Gwendolyn Webb Appling, founder of “Sisters Informing Sisters,”
along with Mr. Appling, spoke on the Superintendent’s notable
accomplishments, during his tenure at Birmingham City Schools and asked
that they be allowed to present Dr. Witherspoon with a Visionary Award at the
next board meeting.

9
°

Financial Statements for October 2011 were presented by Mr. Arthur Watts
Chief Financial Officer.



Birmingham Board of Education
Meeting Held, January 10, 2012

Page 3

Community Voice

Dr. Stephanie Huey shared information on A. H. Parker’s being recognized as a
National Chapter in the Future Educators Association.

Ms. Sandra Brown spoke on a new North Birmingham School.

Mr. Richard Franklin spoke on Title I funds and school counselors.

Committee Reports

Ms. Volker announced that the District Growth & Student Population Stabilization
Sub Committee will meet on January 30, 2012 at 4:00 p.m. She stated thata
presentation will be done at the next board meeting on a survey that is being done
by the committee.

Mr. Maye announced that the Extra Curricular Committee Meeting will be held
tomorrow, Wednesday January 11, 2012 at 4:00 p.m.

POLICIES

9.

10.

11.

Revision of the Election of Board Officers Policy 1050 (First Reading)

Ms. Edwards read Policy 1050 (Policy was tabled at last board meeting, so this is
the first reading instead of the Second Reading. Modification noted by Attorney
Tom Stewart)

Recommendation: That the Board of Education approve the revision of the
Election of Board Officers Policy 1050. (Source — N/A)

Revocation of Policy 3095 — Conferences Between the Board and Emplovees
Recommended for Discipline by the Superintendent (Second Reading)

On the recommendation of the Superintendent, Mrs. Williams moved that the
Board of Education revoke policy 3095. Mr. Maye seconded the motion, which
carried unanimously.

EXHIBIT BO-M

Revision of the Disciplinary Action Against Employees Policy 3096 (Second

Reading)

On the recommendation of the Superintendent, Mrs. Williams moved that the
Board of Education approve the revision of the Disciplinary Action Against
Employees Policy 3096. Mr. Ford seconded the motion, which carried. The vote
was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher “yea,” Mr.
Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian Giattina “yea,” Ms.
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Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “nay” and Mrs. April M. Williams
“yea.” Mr. W. J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M

12. Revision of the Anti-Bullying/Anti-Harassment/Anti-Violence Policy 8207 (Second
Reading)

On the recommendation of the Superintendent, Mrs. Williams moved that the
Board of Education approve the revision of the Anti-Bullying/Anti-
Harassment/Anti-Violence Policy 8207. Mr. Maddox seconded the motion, which
carried. The vote was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher
“yea,” Mr. Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian Giattina
“yea,” Ms. Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs. April M.
Williams “yea.” Mr. W. J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M

Dr. Witherspoon clarified some of the fund sources that were noted in the agenda.
Not on Items 17 & 18- (Source Jefferson County One Cents Sales Tax/PSCA/CNP).

Consent Agenda

On the recommendation of the Superintendent, Ms. Volker moved for approval of
a consent agenda, with the exceptions of Items 14, 17, 18, Personnel Items on page
S of 9-C-8908, C-8906, C-8907 and C-8797, C-879S, C-8794 and on page 7 of 9,
Item C-8793. Ms. Wyne seconded the motion, which carried. The vote was as
follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher “yea,” Mr. Emanuel
Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian Giattina “yea,” Ms. Phyllis F.
Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs. April M. Williams “yea.” Mr.
W. J. Maye, Jr. was not present for the vote.

CURRICULUM & INSTRUCTION

13. 2011-2012 Mathematics Textbook Adoption Committee

On the recommendation of the Superintendent, Ms. Volker moved that approval
be granted for the participants, whose names appear on the attachment to this
item, to become the official Mathematics textbook adoption committee for the
school district. (Source — N/A). Ms. Wyne seconded the motion, which carried.
The vote was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher “yea,”
Mr. Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian Giattina “yea,”
Ms. Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs. April M.
Williams “yea.” Mr. W. J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M
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FINANCE

14.

Spaulding Elementary School

On the recommendation of the Superintendent, Ms. Wyne moved that the Board
approve the sale of Spaulding Elementary School to Swanson Enterprises, Inc., for
the sum total of $100,000.00; that Dr. Craig Witherspoon is authorized, as
Superintendent, to execute the contract for sale of the property as well as the deed
and any other documents associated with the sale of the property and that Dr.
Witherspoon is authorized to sign all relevant documents as it relates to the sale of
Spaulding Elementary School. (Source — N/A). Mr. Belcher seconded the motion,
which carried. The vote was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone
Belcher “yea,” Mr. Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian
Giattina “yea,” Ms. Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs.
April M. Williams “yea.” Mr. W. J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M

OPERATIONS

15.

16.

Software/VM-Ware

On the recommendation of the Superintendent, Ms. Volker moved that approval
be granted to accept the proposal from SYSCOM for the amount of $35,298.00.
(Source — Jefferson County One-Cent Sales Tax). Ms. Wyne seconded the motion,
which carried. The vote was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone
Belcher “yea,” Mr. Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian
Giattina “yea,” Ms. Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs.
April M. Williams “yea.” Mr. W. J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M

2012 Grease Control Program Permits

On the recommendation of the Superintendent, Ms. Volker moved that approval
be granted to remew the Jefferson County Grease Control Permits for each
operating school food service facility. The fee charged for permit remewal is
$200.00 per school. The total cost to renew fifty-one (51) permits for 2011/2012 is
$10,800.00. (Source — Child Nutrition Programs). Ms. Wyne seconded the
motion, which carried. The vote was as follows: Mr. Edward Maddox “yea,” Mr.
Tyrone Belcher “yea,” Mr. Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr.
Brian Giattina “yea,” Ms. Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “yea” and
Mrs. April M. Williams “yea.” Mr. W. J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M
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17.

18.

19.

Point of Sale Computers (POS) for Cafeterias district wide

On the recommendation of the Superintendent, Ms. Volker moved that approval
be granted to issue a Purchase Order to CDW Government, in the amount of
$58,100.00, to purchase eighty three (83) point of sale computers. (Source —
Jefferson County One-Cent Sales Tax / PSCA / CNP). Ms. Wyne seconded the
motion, which carried. The vote was as follows: Mr. Edward Maddox “yea,” Mr.
Tyrone Belcher “yea,” Mr. Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr.
Brian Giattina “yea,” Ms. Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “yea” and
Mrs. April M. Williams “yea.” Mr. W. J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M

Wireless Adapters, Battery Back-ups and Keypads for Cafeterias district wide

On the recommendation of the Superintendent, Ms. Wyne moved that approval be
granted to issue a Purchase Order to Tech Depot, in the amount of $37,362.45, to
purchase 75 wireless adapters, 145 battery back-ups and 150 keypads for point of
sale computers. (Source — Jefferson County One-Cent Sales Tax / PSCA / CNP).
Mr. Belcher seconded the motion, which carried. The vote was as follows: Mr.
Edward Maddox “yea,” Mr. Tyrone Belcher “yea,” Mr. Emanuel Ford “yea,” Ms.
Alana Edwards “yea,” Mr. Brian Giattina “yea,” Ms. Phyllis F. Wyne “yea,” Ms.
Virginia S. Volker “yea” and Mrs. April M. Williams “yea.” Mr. W. J. Maye, Jr.
was not present for the vote.

EXHIBIT BO-M

Maintenance Renewal

On the recommendation of the Superintendent, Ms. Volker moved that approval
be granted to accept the proposal from DELL Computers for the amount of
$21,800.00. (Source — General Funds). Ms. Wyne seconded the motion, which
carried. The vote was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher
“yea,” Mr. Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian Giattina
“yea,” Ms. Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs. April M.
Williams “yea.” Mr. W. J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M

DONATIONS

20.

Donations to Birmingham City Schools

On the recommendation of the Superintendent, Ms. Volker moved that approval
be granted to accept donations for the selected schools from prospective donors.
Ms. Wyne seconded the motion, which carried. The vote was as follows: Mr.
Edward Maddox “yea,” Mr. Tyrone Belcher “yea,” Mr. Emanuel Ford “yea,” Ms.
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21.

22,

Alana Edwards “yea,” Mr. Brian Giattina “yea,” Ms. Phyllis F. Wyne “yea,” Ms.
Virginia S. Volker “yea” and Mrs. April M. Williams “yea.” Mr. W. J. Maye, Jr.
was not present for the vote.

EXHIBIT BO-M

Consultant(s)

On the recommendation of the Superintendent, Ms. Volker moved that the
consultant(s), as listed, be approved. Ms. Wyne seconded the motion, which
carried. The vote was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher
“yea,” Mr. Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian Giattina
“yea,” Ms. Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs. April M.
Williams “yea.” Mr. W. J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M

Personnel Actions

On the recommendation of the Superintendent, Ms. Volker moved that the
personnel actions be approved. Ms. Wyne seconded the motion, which carried.
The vote was as follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher “yea,”
Mr. Emanuel Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian Giattina “yea,”
Ms. Phyllis F. Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs. April M.
Williams “yea.” Mr. W. J. Maye, Jr. was not present for the vote.

Items C-8908, C-8906, C-8797, C-8907, C-8796, C-8795, C-8794 and C-8793

On the recommendation of the Superintendent, Ms. Wyne moved that Personnel
Items C-8908, C-8906, C-8797, C-8907, C-8796, C-8795, C-8794 and C-8793 be
approved. Ms. Volker seconded the motion, which carried. The vote was as
follows: Mr. Edward Maddox “yea,” Mr. Tyrone Belcher “yea,” Mr. Emanuel
Ford “yea,” Ms. Alana Edwards “yea,” Mr. Brian Giattina “yea,” Ms. Phyllis F.
Wyne “yea,” Ms. Virginia S. Volker “yea” and Mrs. April M. Williams “yea.” Mr.
W. J. Maye, Jr. was not present for the vote.

Mr. Maddox made committee assignments as follows:

Finance Commiittee...... Emanuel Ford, Chair; Board members assigned-Virginia
Volker and W. J. Maye

Policy Commiittee........ Alana Edwards, Chair; Board members assigned-W. J.
Maye and Emanuel Ford
External Affairs Committee........ W. J. Maye, Chair; Board members assigned-

April Williams, Tyrone Belcher and Phyllis Wyne
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23.

Capital Improvement and Technology Commiittee................. All Board members

Ad Hoc Committee on Communications in Board Meetings (already assigned)
April Williams, Chair; Board members assigned-Tyrone Belcher and Emanuel
Ford

School Naming Ad Hoc Committee-Board members assigned, Alana Edwards,
Tyrone Belcher, Emanuel Ford and April Williams. Rosalyn Childress will work
with committee, along with a teacher, principal and student from each of the
schools affected in the school naming process. At least three people from the
community will serve as representatives. (Mr. Maddox stated that members will
be named at a later date in accordance with the school to be named)

NOT APPROVED

Ad _Hoc Committee on District  Growth and _ Student _ Population
Stabilization......... Virginia Volker, Chair; Board members assigned, Brian
Giattina, Phyllis Wyne and Tyrone Belcher.

Ad Hoc Committee on Extracurricular Activities, including athletics..............
Tyrone Belcher, Chair; Board members assigned, Emanuel Ford and Alana
Edwards

Ms. Volker moved that the committees be approved, with the exception of the
School Naming Ad Hoc Committee (which will be named at a later date in
accordance with the school to be named) and the addition of Phyllis Wyne to the
Ad Hoe Committee on District Growth and Student Population Stabilization . Mr.
Maddox seconded the motion, which carried. The vote was as follows: Mr.
Edward Maddox “yea,” Mr. Tyrone Belcher “yea,” Mr. Emanuel Ford “yea,”
Ms. Alana Edwards “yea,” Mr. Brian Giattina “yea,” Ms. Phyllis F. Wyne
“yea,” Ms. Virginia S. Volker “yea” and Mrs. April M. Williams “yea.” Mr. W.
J. Maye, Jr. was not present for the vote.

EXHIBIT BO-M

Superintendent and Board Highlights

Mr. Ford stated, “Happy New Year and look forward to a successful year.”

Mr. Belcher stated, “Happy New Year to everyone. I would like to mention that in
my community, in Sun Valley Elementary School, it’s so dark out there you would
think you are in a combat position. A lot of people don’t like coming out there
because it is so dark out there. I understand they tried to break in a couple of
times. So if you would get us some lights out there.”

Mr. Giattina had no highlights.
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Mrs. Williams stated, “I do have a few things. Dr. Witherspoon, where are we on
the dual enrollment with the University of Alabama? School started officially
yesterday; that’s something we have been working on since October and you have
students who are starting this semester. You can’t get credit for courses if there
is no agreement between the schools.”

Dr. Witherspoon said that he would make sure they followed up this week.

Mrs. Williams continued, “I had a requirement to visit the school on yesterday; I
went to have my daughter’s schedule adjusted. Now we all know that this is the
second week of the second semester. Schedules were given out at the beginning of
the year, and we know things change. I would like to commend our local school
staff; they have had a lot of adjustments to make this year because of the seven
periods, especially, I would say that for the high schools.

A lot of it is predicated because we do not have sufficient numbers of, I call it,
extracurricular courses. Courses such as speech, debate, health, which is a
requirement by the state; and so we have students, and I will just give you an
example. Typically, the administrator has about two aides. They have five to
seven aides because they need somewhere to place the students. Now be
reminded, when you are an aide, you get no credit, there is no knowledge
gained, but we are placing students so they can be accounted for during the time
that it would be more beneficial to be in a class of learning. I know there are
challenges that were created because we made this change right before school
started.

You may recall when the presentation was made last month, or month
before, I asked what about the African American Studies that was half a unit?
And what could we do to maybe have some SAT prep or some ACT prep, what
were we going to do to provide the resources for our students? Well it’s
second semester, second week and none of these things are in place. Our students
are the ones suffering as a result of the actions that we have taken.

Dr. Witherspoon, my challenge to you is to look to see what we can do to provide
our students the optimum learning environment and opportunities. We have
ACCESS, but students can’t take it because we don’t have anybody at the school
being paid at the time that the students are available to take the course. I just have
a problem with that. We don’t have a problem with all these other positions we
have done; and you have students sitting...I was in the office, waiting to see a
counselor, two students walk in on fifth period, they are told to sit in the office and
they say why. Somebody needs to use the office, they say step out and you stand
in the hall asking why the students were there and they were told to be there
because they didn’t have a class on their schedule.

Somewhere, we are going to have to understand that that’s not what parents send
children to school for. I just have a problem with it. It’s not anything I haven’t
had a conversation with the Superintendent about before today. Not anything 1
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haven’t brought up before. I just know we have to do better. And my challenge to
you, Dr. Witherspoon, is to come with a recommendation of what we are going
to do to better serve our students. Because if we have students not passing EXIT
Exam...If we have ACCESS, why can’t a student take a course to receive credit as
opposed to sitting in a room gaining no knowledge, no high school credit, but they
can’t because we don’t have anybody on staff available to sit in a classroom with
students. Something has to be wrong with that picture.”

Ms. Wyne wished everyone a Happy New Year. She continued, “Also, for the Ad
Hoc Committee on Extracurricular Activity. Mr. Belcher, I know you didn’t come
to these meetings so you don’t know, or you probably know about the program; I
would like to see it continued. We did the extended day extracurricular for our
elementary schools and our children are so, so very engaged and working so hard
and loving being cheerleaders and playing basketball. We have a schedule
already for them for softball and baseball. So, I want that to continue for this
committee that you are chairing now. Thank you.”

Ms. Volker stated, “I hope that all of you had a really satisfying holiday and are
looking to a good New Year. It’s always good to start again and we learn from
the past and go forward.

I have on my calendar, that tomorrow morning, the llth, and then also on the 12"
is the Social Studies Fair. We will be at Lincoln tomorrow morning. I know that
you will really be in for a treat if you go by. They really have some great
exhibits at that fair. We also have the District-Wide Science Fair on the 25" at
the Botanical Gardens starting at 8:00 a.m.”

Mrs. Williams asked Dr. Witherspoon for an update on the program at Wylam
Elementary School. She continued, “That call that I received, right as the board
meeting was starting, was from Minister Blaylock at Faith Chapel. They have
adopted Wylam Elementary School. They have the partnership with Miles College
and they were waiting for the Board’s action. She spoke with the principal today
and she said the Board still hadn’t moved on it. They wanted to provide tutors for
the students. They have been sitting there with the students since August. If you
could provide that update.”

Ms. Edwards stated, “I apologize to Mrs. Williams. Mr. Maddox, I just, over the
last couple of meetings, for a year, I kind of noticed that we don’t really have many
highlights from each of our schools on the presentations. I am interested, Dr.
Witherspoon, perhaps when you are putting this agenda together, if you could
maybe go back to putting some more school highlights on here so we can kind of
see what’s going on in the various schools across the district. Because personally,
nothing else really matters but the success of our students and that’s what I would
like to hear more about, the success of the students.

Mrs. Williams I would like to commend you on the effort that you did at the last
board meeting. I was not here but I heard a lot about all the hard work that you

10
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24.

25.

put in making sure that the community was made aware of what was going on and
your efforts in trying to obtain that documentation. That was a job well done. We
really need to continue working hard to make sure to let the community know
what we are doing down here.

Also, Dr. Witherspoon, 1 would like to have a report on the brand new bell
schedule and how that is working out. I’ve heard many different things about that,
but from you, I would like to know what is going on with that situation. We are in
our second semester now, so I want to know how the first semester went out.”

Dr. Witherspoon reminded everyone of CIP Meeting on next Tuesday at 3:30
p.m.

Next Meeting Date: Board Meeting -Tuesday, January 24, 2012, at 3:30 p.m.

Adjournment

11
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Birmingham City Board of Education
Capital & Technology/Committee of the Whole

Tuesday, January 17, 2012, 3:30 p.m.

The Birmingham Board of Education’s Capital & Technology (CIP)/Committee of the Whole
met at 3:30 p.m. on Tuesday, January 17, 2011, at Birmingham City Schools’ Central
Office.

Present at the meeting were the following Board members: Mr. Edward Maddox,
President, Ms. Alana Edwards, Vice-President, Mr. Brian Giattina, Mrs. April M.
Williams, Ms. Virginia S. Volker, Mr. W. J. Maye, Jr., Ms. Phyllis F. Wyne and Mr.
Tyrone Belcher. Mr. Emanuel B. Ford was not in attendance.

Included items for discussion were: CIP Funding, by Mr. Bob Morgan and CIP Updates,
by Mr. Leon Barkan, Volkert & Associates.

No action was taken.
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