
 

2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

  Objective
  Increase the number of scholars who score proficiency.

Critical Initiative Key Measures
Engage in and implement tiered I instruction and supports. 

Start Date: 10/16/2023                     End Date: 06/07/2024

Pre and Post Test

Lesson PlansObservation/Walkthrough, Student Work

Critical Initiative Key Measures
Provide embedded professional learning opportunities and 
attend professional development to deepen content knowledge 
and professional practice.  

Start Date: 08/08/2023                     End Date: 06/07/2024

Agenda

attendance roster

Lesson Plans

Critical Initiative Key Measures
Tutors will be compensated 25/hr up to 25 hrs a week for 2023-
2024 school year.  

Start Date:                     End Date: 

Critical Initiative Key Measures
Compensate ACIP Chair for performing related responsibilities 
and duties. 

Start Date:                     End Date: 

Critical Initiative Key Measures
ILT Team will collaborate year round to provide instructional 
support and improve culture and climate to GAMS
ILT will be compensated 25/hr for up to 125 hrs of planning for 
2023-2024 school year. 

Start Date:                     End Date: 
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  Academic Achievement



 

2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

  Objective
  Improve the culture and climate within Green Acres Middle School.  

Critical Initiative Key Measures
 Implement tiered levels of MTSS to decrease the percentage of 
students that are chronically absent  

Start Date: 09/26/2022                     End Date: 06/07/2024

attendance rate

discipline referrals

perception surveys

Critical Initiative Key Measures
Provide cultural learning experiences through field trips, college 
tours and other activities to promote exposure to academic 
organizations/businesses. Also provide student incentives. 

Start Date: 08/08/2023                     End Date: 06/28/2024

Flyers for Cultural Experiences, Student Feedback

Documentation of Field Trip Information

Critical Initiative Key Measures
Purchase instructional equipment/supplies to support 
instructional and professional growth amongst GAMS employees

Start Date: 08/07/2023                     End Date: 06/07/2024

Lesson PlansObservation/Walkthrough, Student Work

Critical Initiative Key Measures
Compensate Title I building representative for performing duties 
& responsibilities associated with Title I compliance. 

Start Date:                     End Date: 
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  Culture and Climate



 

2023-2024 Green Acres Middle School ACIP

Green Acres Middle School

  Objective
  Green Acres Middle School will increase positive stakeholder engagement

Critical Initiative Key Measures
GAMS Administrators will meet with parents to discuss 
academics, family involvement, and social and emotional 
wellness and learning for scholars. 

Start Date: 08/08/2023                     End Date: 06/07/2024

attendance roster

perception surveys

Critical Initiative Key Measures
Parent coordinator will be compensated up to 1,000.00  

Start Date:                     End Date: 
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  Family Engagement


