William J. Christian 2022-2023

William J. Christian School

Vision Mission Beliefs
Being a recognized leader in public education by Our mission is to guide all students to achieve We believe:
meeting the needs of a diverse student population. excellence in a safe, secure, and nurturing
All students can learn.

environment.
Success is earned through achievement.

Students need to feel valued and safe.

Climate and
Culture

Literacy
Achievement

Math Achievement

* Increase the number of students meeting annual proficiency * Increase the number of students meeting annual proficiency * Increase the number of students attending school with less than
targets in literacy. targets in math. 15 absences.

* Provide opportunities for educators to grow and increase their * Provide opportunities for educators to grow and increase their * Increase faculty morale and participation in school functions.
capacity to become change agents. capacity to become change agents.

Critical Initiatives Critical Initiatives Critical Initiatives

 Utilize BCS District Initiatives and A-Plus College Ready materials » Utilize BCS District Initiatives and A-Plus College Ready materials * Attendance support teams create and implement rewards for

for planning high-engagement and rigorous lessons. for planning high-engagement and rigorous lessons. attendance initiatives utilizing our PBIS Framework.
* Use standards aligned formative and interim assessments to ¢ Use standards aligned formative and interim assessments to * Select a certified and classified employee of the month.

measure student progress. measure student progress.

* Staff members are divided into groups that will provide monthly

¢ Attend and implement new knowledge learned from ¢ Attend and implement new knowledge learned from activities and/or incentives for the entire faculty.

participating in a variety of professional development participating in a variety of professional development

opportunities. opportunities.
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Critical Initiatives Critical Initiatives Critical Initiatives

* Teachers will participate in vertical team meetings throughout
the year to ensure maximum coverage of standards across grade
bands and to learn and grow from one another.

* Teachers will participate in vertical team meetings throughout
the year to ensure maximum coverage of standards across grade
bands and to learn and grow from one another.

* Weekly Planning Meetings

* 6 T's Instructional Framework

* iReady Benchmark Data

* A Plus College Ready Embedded Assessments

* Agendas, Sign-in Sheets, Minutes

* Evidence of implementation of new knowledge

* Sign-In Sheets, Agendas, Lesson Plans

* Weekly Planning Meetings

* 6 T's Instructional Framework

* Benchmark Data

¢ A Plus College Ready Embedded Assessments

¢ Sign-In Sheets, Agendas, Lesson Plans

* Earn Gotcha Bucks for improved/perfect attendance
* Gotcha Store
* Adherence to daily duties.

* Monthly Celebration
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